SPECIAL MEETING AGENDA
Bath City Council
Wednesday, March 16, 2022, 6:00 PM
Council Chambers
Bath City Hall

Pledge of Allegiance and Roll Call

Presentation of CSO Master Plan
L. Public Hearing — CSO Master Plan-Wright Pierce
II.  Resolution — Adopting State’s Climate Action Plan

HI. Order — Approving Memorandum of Understanding with RSU 1 Regarding
Transfer of Former Morse High School and Regional Technical School Property

IV. Reappointments to Bath Development Corporation
V.  Rabies Adhoc Committee Discussion

ADJOURN TO WORKSHOP
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Notice is hereby given that the City of Bath will hold a public hearing at its City Council Meeting on

Wednesday, March 16, 2022
at City Hall
located at 55 Front Street, Bath, ME 04530 at 6:00 p.m.

The City of Bath will hold a public hearing on the
"Combined Sewer Overflow Master Plan Update for the City of Bath "

All interested persons are invited to attend the public hearing and will be given an
opportunity to be heard at that time. A copy of the proposed application is available at the City
Clerk’s Office and can also be obtained by calling the City Clerk at 207-443-8332 during normal
business hours and requesting that a copy be mailed to you.

Please see the City of Bath website at cityofbath.com in advance of the meeting to find out
if there will be a remote participation option.

Public comments will be taken at the meeting and written comments should be submitted
to dwheeler@cityofbath.com.






City of Bath

55 Front Street Dept: 207/443-836
Bath, Maine 04530 Fax: 207/443-838

MEMORANDUM Developnient

TO: Aaron Park, Chair, and City of Bath City Council members

FROM: Ben Averill, Director of Planning and Development
DATE: March 10, 2022

RE: Resolution to join the Community Resilience Partnership

Background

The Community Resilience Partnership is an initiative through the Governor’s Office of Policy
Innovation and Future { GOPIF) to help communities around the state advance the goals included
in Maine Won’t Wait, the State of Maine’s climate action plan. In order to join the partnership a
community must adopt a resolution committing to the Partnership, complete a self- evaluation
regarding the community’s resiliency, and identify possible action items from a list of
community actions based on the action steps in the State’s climate action plan. Once a
community is part of the Partnership it is eligible for low or no match grants from GOPIF.

The Climate Action Commission and City Staff have been working to ensure that the City can

enter into the Community Resilience Partnership if the Council so chooses. The Climate Action

Commission completed a self- evaluation of the resiliency of the community. A community

workshop was held on March 10" to help identify possible action items for the City to engage in.

The priorities identified in the community workshop included:

Installing electric vehicle chargers in public parking areas,

Adopt the energy efficiency stretch building codes,

Conduct a community vulnerability assessment that identifies climate risks and vulnerable

populations and includes a review of existing plans and policies. Adopt a climate resilience

plan that describes high priority strategies for reducing risk and vulnerabilities,

4. Require consideration of sea level rise projections and impacts in planning and permitting
coastal development,

5. Create a climate change education, outreach, and engagement program, focusing on
mitigation and adaptation for residents and businesses,

6. Initiate a community bulk purchasing program with a vendor, or vendors, to provide low
cost equipment such as heat pumps and solar for interested residents and businesses

N =

If the Council chooses to enter the Community Resilience Partnership with the State it will allow
the City to be eligible for grants from GOPIF. The City will be required to re-certify with the
State every two years to ensure that action items are being completed and goals are being met.

1 of2




Eligibility in the Partnership will allow the City to have the ability to apply for grant funding in
the future.

Council Action

If the Counci! determines that the resolution to join the Community Resilience Partnership has
merit the Council can vote to approve the resolution. If the Council determines that the request
lacks merit, then action on the resolution will cease.



RESOLUTION- JOINING THE COMMUNITY RESILIENCE PARTNERSHIP

WHEREAS, the City Council of the City of Bath adopted the 2019 Climate Action plan on
November 6, 2019; and

WHEREAS, the City of Bath has pledged to take a leadership role to minimize the City’s energy use
and emissions and maximize efficiency, resiliency, and sustainability; and

WHEREAS, the City of Bath has completed the Community Resilience Partnership’s Community
Resilience Self- Assessment and List of Community Actions; and

WHEREAS, the City of Bath held a community workshop on March 10, 2022, which prioritized the
following action areas:

1. Install electric vehicle chargers in public parking areas,

2. Adopt the energy efficiency stretch building codes,

3. Conduct a community vulnerability assessment that identifies climate risks and vulnerable
populations and includes a review of existing plans and policies. Adopt a climate resilience
plan that describes high priority strategies for reducing risk and vulnerabilities,

4. Require consideration of sea level rise projections and impacts in planning and permitting
coastal development,

5. Create a climate change education, outreach, and engagement program, focusing on
mitigation and adaptation for residents and businesses,

6. Initiate a community bulk purchasing program with a vendor, or vendors, to provide low-cost
equipment such as heat pumps and solar for interested residents and businesses; and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Bath, that the City
of Bath commits to participating in the Community Resilience Partnership, which supports
community leadership in reducing greenhouse gas emissions and increasing resiliency to extreme
weather and climnate change impacts;

BE IT FUTHER RESOLVED, that the City of Bath designates the Director of Planning and
Development and the Director of Sustainability and Environment to coordinate planning,
implementation, and monitoring of energy and resilience projects and to be the primary points of
contact to the Community Resilience Partnership.







OFFICE of the CITY MANAGER

Marc Meyers

BATH

NN ”  MAINE City of Ships City Manager

mmeyers@cityofbath.com

Memorandum
To: Chair Park, Vice Chair DeChant and Members of the City Council
cc: Juli Millett, Assistant City Manager/Finance Director
Date: March 11, 2022
From: Marc Meyers, City Manager
RE: Transfer of former Morse High School

The City Council will be considering a Memorandum of Understanding with RSU 1 regarding the transfer
of former Morse High School and Bath Regional Career and Technical Center, iocated at 826 High Street,
from the RSU to the City.

As the City prepared to take over the former Morse and Bath Tech, two issues were identified: 1) the
property was never formally transferred from the City to the RSU when the RSU was formed; and 2) the
RSU still had existing debt on the property and state statute requires the municipality to take
responsibility for the debt.

The City Council took the first step to address this situation at its January 19 meeting by formally
authorizing the transfer of the property to the RSU.

To resolve the second issue, the City’s Manager’s Office has worked with the Superintendent of Schools
for RSU 1 to draft this MOU to acknowledge the outstanding debt service and how that debt service will
be resolved if the property is sold by the City. Upon sale of any portion of the property, the City will pay
RSU 1 up to a maximum amount of $370,359, depending on the date of the sale. This payment represents
the outstanding debt allocated to the towns of Arrowsic, Phippsburg and Woolwich, and not already
intended to be paid by the City of Bath.

e 0 R
T (207) 443-8330 55 Front Street CirvofBath.com
F (207) 443-8337 Bath, Maine 04330 facebook.com/bathmaine




Transfer of former Morse High School Page | -2 -

Transfer of the property from the City to the Bath Development Corporation is excluded from this

agreement. The City plans to transfer the property to BDC for the redevelopment process and
environmental assessment.

The City plans to redevelop the property for multiple uses, including mixed use development and
replacement of its aging fire station.

The City Council will be considering authorizing the City Manager to sign the Memorandum of
Understanding with RSU 1 regarding the transfer of former Morse High School. If supported by City
Council, the agreement will also have to be authorized by the Board of Directors of RSU 1 at a future
meeting in advance of transfer of the property.

T (207) 443-8330 535 Front Street CirvofBath.com
I (207) 443-8337 Bath, Maine 04530 facebook.com/bathmaine



ORDER

BE ITHEREBY ORDERED BY THE CITY COUNCIL OF THE CITY OF BATH THAT
THE CITY COUNCIL, AS MUNICIPAL OFFICERS OF THE CITY, AUTHORIZE THE CITY
MANAGER TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH
REGIONAL SCHOOL UNIT NO. 1: LOWER KENNEBEC REGION SCHOOL UNIT
REGARDING THE TRANSFER OF THE FORMER MORSE HIGH SCHOOL AND
REGIONAL TECHNICAL SCHOOL PROPERTY, LOCATED AT 826 HIGH STREET, FROM

RSU 1 TO THE CITY IN SUBSTANTIALLY THE FORM AS PRESENTED HERETO.






MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (the “MOU”) is an agreement between Regional School
Unit No. 1: Lower Kennebec Region School Unit (“RSU 1) and the City of Bath, Maine (the
“City”) dated as of the date set forth below.

WHEREAS, RSU 1 is organized pursuant to P & SL 2007 chapter 25 and currently comprises
the City and the Towns of Arrowsic, Phippsburg, and Woolwich; and

WHEREAS, RSU 1 has moved its high school from the former Morse High School and Regional
Technical School property located at 826 High Street in the City (“Former Morse”) to a new
location at 826 Shipbuilder Drive; and

WHEREAS, the City and RSU 1 value their cooperative relationship to work toward their
common goals and intend to continue such cooperation; and

WHEREAS, the parties agree that RSU 1 will transfer ownership and control of Former Morse to
the City; and

WHEREAS, The City will inform the RSU of any pending sales of Former Morse; and

WHEREAS, voters of the communities of RSU 1 (the City of Bath and the Towns of Arrowsic,
Phippsburg and Woolwich) approved a bond on November 5, 2013, to make capital
improvements to facilities, including Former Morse; and

WHEREAS, RSU 1 has an outstanding principal indebtedness for improvements to Former
Morse of $870,000 as of the date of this MOU; and

WHEREAS, the parties intend for this MOU to clarify each party’s respective responsibilities
with respect to RSU 1°s outstanding indebtedness on improvements to Former Morse and the
fulfillment of the requirements identified in Title 20-A M.R.S. Section 4103, that upon transfer
of a school building, the *receiving town or towns, if they accept the transfer, shall be liable for
any outstanding indebtedness”; and

NOW THEREFORE, the City and RSU 1 agree as follows.

1. As of the date hereof, RSU 1 will transfer ownership and responsibility of Former Morse
to the City by executing the deed attached hereto as Exhibit A and RSU 1 will cause such
executed deed to be recorded in the Sagadahoc County Registry of Deeds.

Upon sale(s) of any portion of the Former Morse real property to a third party and solely
to the extent of any net sale proceeds from the sale(s), the City will pay RSU 1 uptoa
maximum amount of $370,359, as shown in Table 1 below depending upon the date of
such sale. The total payment required represents that portion of the total Former Morse
outstanding principal debt which is allocable to the Towns of Arrowsic, Phippsburg and
Woolwich.! Transfer of any portion of Former Morse to the Bath Development

o

I At the time of this MOU, the current remaining outstanding principal balance on the Former Morse bond is
$870,000. Based upon the FY 2021-2022 cost sharing formula. Bath’s share of this principal indebtedness is 57.43
% or

1




Corporation, which is expected to occur as Former Morse is prepared for sale to a third
party, shall not be considered a sale from the City to a third party for purposes of this
MOU. A transfer from Bath Development Corporation to a third party shall be
considered a sale to a third party for purposes of this MOU. To the extent of multiple
sales of portions of Former Morse over multiple years, prior payments made pursuant to
this MOU shall be credited against the payment due upon any subsequent sales.

Table 1.
Date of Sale of Former Morse to | Total Qutstanding Debt | Maximum City Payment
Third Party on Morse School Required Pursuant to this
MOU Section 2 (subject to extent
of net sale proceeds available)

Date of MOU — July 31, 2022 $870,000 $370,359.00
August 1,2022 — July 31, 2023 $725,000 $308,632.50
August 1, 2023 — July 31, 2024 $580,000 $246,906.00
August 1, 2024 — July 31, 2025 $435.000 $185,179.50
August 1, 2025 - July 31, 2026 $290,000 $123,453.00
August 1, 2026 — July 31, 2027 $145.000 $61,726.50

August 1, 2027 and later $0 $0
3. RSU 1 will place any amounts received under this MOU in a special fund. RSU | will

apply this fund as credits to reduce its assessments for school taxes payable by Arrowsic,
Phippsburg, and Woolwich in proportion to each town’s percentage allocation of the
three towns’ aggregate percentage allocation of FY 2021-2022 costs as described in
footnote 1.

Except for performing the obligations described in this MOU, the parties release each
other from all claims arising out of or in connection with the outstanding indebtedness on
Former Morse and the City’s sale of any portion of Former Morse.

Dated: , 2022
CITY OF BATH RSU 1
By: By:

$499,671. The share of the other three towns is 42.57% ($370,359) allocated as follows: Arrowsic, 2.76%, or
£24,012; Phippsburg, 16.15%, or $140,505; and Woolwich 23.66%, or $205,842. Payments identified in Table | are
calculated based on the percentages herein referenced.

)



EXHIBIT A: Deed from RSU 1 to City for Former Morse
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Darci Wheeler

From: no-reply@services.evo.cloud

Sent: Wednesday, March 2, 2022 11:09 AM

To: Darci Wheeler

Subject: Appointment Application - New Form Submission for Bath, Maine

A new submission has been received for Appointment Application at 03/02/2022 11:08 AM

First Name:: Jamie

Last Name:: Pacheco

Address:: 245 Ridge Road

Phone:: 207-242-2762

Your Council Ward Number:: 7

Email Address:: jamison.pacheco@gmail.com
Preferred Method of Contact:: Email

| wish to be considered for:: Reappointment

Name of Board/ Commission/ Committee:: Bath Development Corp.

Committee Experience:
Date(s) you attended this Board/Commission/Committee's meetings:: Current member

Members of the Board/ Commission/ Committee with whom you

spoke and when:: N/A, current member

How did these experiences affect your interest in the Board/ N/A

Commission/ Committee?:

Have you every served on a City Board/ Commission/ Committee?: Yes

If yes please list the Board/ Commission/ Committee and years of Bath Development Corp {™~1), Agricultural Sub
service: Committee (~1)

Please outline past and present expertise skills employment that you
think may be relevant::
Resume (Optional): No File Uploaded

Why do you want to be a member of this Board/ Commission/
Committee or list your accomplishments during your last term or

N/A (existing member)

Support small businesses, support best use
when re-allocating City property.

terms?:
How many months are you away from Bath in a 12 month period?: 0
Date: 3/2/22

Signature: Jamison Pacheco






Darci Wheeler

From:
Sent:
To:
Subject:

no-reply@services.evo.cloud

Wednesday, March 2, 2022 11:26 AM

Darci Wheeler

Appointment Application - New Form Submission for Bath, Maine

A new submission has been received for Appointment Application at 03/02/2022 11:25 AM

First Name::

Last Name::

Address::

Phone::

Your Council Ward Number::
Email Address::

Preferred Method of Contact::
1 wish to be considered for::

William

Braman

23 York Street,
4132214162

6
wrbraman@gmail.com
Email

Reappointment

Name of Board/ Commission/ Cammittee:: Bath Development Corporation

Committee Experience:

5/16/2021, 10/21/2021,

Date(s) you attended this Board/Commission/Committee's meetings:: 11/18/2021, 2/17/2022
Members of the Board/ Commission/ Committee with whom you spoke and All

when::

How did these experiences affect your interest in the Board/ Commission/

Committee?: favorably

Have you every served on a City Board/ Commission/ Committee?: Yes

If yes please list the Board/ Commission/ Committee and years of service: Bath Development Corp
Please outline past and present expertise skills employment that you think may on file

be relevant::
Resume {Optional):

Why do you want to be a member of this Board/ Commission/ Committee or [ist

No File Uploaded

Continue the work begun in 2021

your accomplishments during your last term or terms?:
How many months are you away from Bath in a 12 month period?: } am here year round.

Date:
Signature:

3/2/2022
William Braman






