Bath Economic Development Committee
City of Bath
January 27, 2026

Proposed agenda

l. Introductions
Chair, Vice Chair
Meeting Minutes (November)

Il Staff Report

A. Update
1. Wayfinding signage (pedestrian): Q1 design, Q2 install
2. Front & Elm Improvements: Q1 RFP, Q3 construction
3. Workforce Transportation Plan
4. Riverwalk

B. 2026 Preview
1. TIF
2. Other

M. Committee Work Plan
A. Parklet
1. Notes
2. Next steps
Doing Business in Bath Guide: adhoc subcommittee
Food Trucks
1. Bridge Park construction
2. Electric & Water
3. Promotion
D. Sense of Place: adhoc subcommittee

o®

V. Other
A. Bath Development Corporation (property disposition)
B. Main Street Bath
C. Bath Brunswick Topsham Chamber of Commerce

V. Next Meeting
Schedule conflict February 24, March 24



