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AGENDA
CITY COUNCIL OF THE CITY OF BATH, MAINE
Regular Meeting
Wednesday, January 17, 2024, 6:00pm
Auditorium, Bath City Hall

Call to Order
Pledge of Allegiance
Roll Call
Manager's Report
Public Hearings
Citizen Petition regarding “Bath Golf Course”
Unfinished Business

2024-12) Ordinance: Petitions regarding “Bath Golf Course”

New Business

2024-13) Order: Approving agreement with Kim Lundgren Associates,
Inc., for the Climate Action Plan

Councilor Comments
Executive Session
Legal per 1 MRS §405(6)(E)

Adjournment



PUBLIC HEARINGS



PUBLIC HEARING NOTICE

CITY OF BATH

Notice is hereby given that the City of Bath will hold a public hearing at its City Council
meeting on Wednesday, January 17, 2024, beginning at 6:00 pm, in the first-floor
auditorium of Bath City Hall to consider the following citizen petition:

1. That Article 9.02 of the Bath Land Use Code is amended by deleting from the
table of uses for the Golf Course District Multi-Family Dwelling on Line 1.03 and
Cluster Development on Line 1.4 as uses permitted with site plan approval and
making such uses not permitted in the Golf Course District

All interested people are invited to attend the public hearing and will be given an
opportunity to be heard at that time. Comments may be submitted in writing to: Darci
Wheeler, City Clerk, 55 Front Street, Bath, Maine, at any time prior to the Public Hearing.
TDD/TTY users may call 711. If you are physically unable to access any of the City’s
programs or services or need more information, please contact the City Clerk Office at
(207) 443-8332, so that accommodations can be made.



UNFINISHED
BUSINESS



For Clerks Use Only
1/17/2024 2024-12
CITY COUNCIL ACTION Meeting Date Item No.

Requested Council Meeting Date: January 17, 2024
Responsible Dept: City Manager

""" Requested Action: Ordinance

Y "
v

Title

Petitions regarding "Bath Golf Course"

Summary

The City Council received a certified petition on December 6, 2023, for a change to the Land Use
Code related to the Golf Course Zoning District to be considered by the voters. The petition deleting
from the table of uses Multi-Family Dwellings and Cluster Subdivision as uses permitted for site plan
approval and making those uses not permitted in the Golf Course Zoning District (LUC Article 9,
Uses, Section 9.02). At the December 6 meeting, City Council accepted the petition, set a public
hearing for January 17, 2024, to receive comments on the petition and directed the Planning Board
to hold a public hearing (per statute). The Planning Board's public hearing was held January 8, 2024.

Per City Charter (§1007), the City Council must act on the proposed ordinance not later than 60 days
after the date the certified petition was submitted to the City Council. If the City Council approves
the ordinance, it goes into effect immediately. If the City Council does not approve the ordinance or
does not take action on the ordinance, the matter will be sent to the voters not less than 30 days
nor more than within one year, per City Charter (§1008).

Council action will a require a motion of "Shall the proposed ordinance, a copy of which follows, be
adopted?”

Staff Comments

Staff is not providing a recommendation on the matter. The Planning Board recommended approval
of the proposed ordinance. The petition and the Planning Board recommendation and findings of
fact are included in your packet.

Action: Select

City Manager City Solicitor
Introduced for: Unfinished Business
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CITY OF BATH

Date: 12/11/2023
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Petitions regarding "Bath Golf Course"

QUESTION: Shall the proposed ordinance, a copy of which follows, be adopted?

BE IT ORDAINED that Article 9.02 of the Bath Land Use Code is amended be deleting from the table
of uses for the Golf Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on
Line 1.4 as uses permitted with site plan approval and making such uses not permitted in the Golf
Course District in accordance with the amended table of uses annexed here to.

[Sections that are underlined are intended to be added.
Sections that are struck-through are intended to be deleted.
Sections represented by ellipsis, “...” are to remain unchanged.
Sections in brackets are explanatory notes]

ZONING DISTRICTS

LAND USE CATEGORY R1 R2 | R3| R4 [ R5| C1 [ C2 |C3|C4|C5|NC| 1| GC| PH M RP | NRPO | TMC S
&
R6
1.0 Residential
1.1 Single-family dwelling
1.1.1 Site-built Cc c C c C cl Cc N N|NJ|ct[N N Cc N 52 c N N
1.1.2 Mobile home on N N C N N N N N [ N N | N N N N N
individual lot
1.2 Two-family dwelling c c C c c ct C N N|[N]J]cT|N N C N N Cc N N
1.3 Multi-family dwelling S S N N S S S N S| N N [N[SN] S N N N N N
1.4 Cluster development S S S S S N S N N [ N N |N[SN S N N S N N
1.5 In-home lodging A A A A A N A N N [ N N | N N A N N A N N

1.6 Home occupations

1.6.1 Home occupation-A [} C C C [} [} C N N N N N N ] N N [6] N N
1.6.2 Home occupation-B S S S S S N S N N N N N N S N N N N N
1.7 Garage and yard sales A A A A A N A N A A N N A A N N A N N

T.8 Aocessory Dweling U

1.8.1 Accessory Dwelling C C C Cc C C C N N N C | N N C N C C N N
Unit- Attached
1.8.2- Accessory Dwelling S S S S S S S N N N S | N N S N S S N N
Unit- Detached

LAND USE CATEGORY R1 R2 R3 R4 R5 | C1 C2 |C3|C4([C5(|NC | GC | PH M RP | NRPO | TMC S

R6




OFFI{CE of the CITY CLERK

BA I H arcy Wheeler
City Clerk

MAINE City of Ships
dwheeleralavolbath.com

St N e’

I, Darci L. Wheeler, City Clerk, City of Bath, Maine, do certify that these
attached petitions have been certified and contain 777 names

of qualified voters of the City of Bath, Maine.

/MVK/\‘__\ Dated: A/OV{MM 60, 2023

U
Darci L.. Wheeler, City Clerk

T e ]
1 {207) 443-8332 53 IFront Street
I+ (207) 443-8333 Bath, Maune 04330

CityotBath.com
tacebook.com/ Hathmaine



PETITION TO THE BATH CITL COUNCIL

For the Submission to the People of the City of Bath, Maine
QUIESTION: Shall the proposed ordinanee. a copy ol which lollows. be adopted?

BETT ORDAINED That Article 9.02 of the Bath Fand Use Code s amended by deieting from the table of uses
for the Golt' Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course District in accordanee
with the amended table of uses annexed

shows deleted language hereto,

| DONING DISTRICTS :
LAND USE CATEGORY R1 JR2 [RI | R4 [ RS | Cy |[C2{Cy|[cajcs|NE]|1 ch‘I PH | M | RP | NRPO | TMC -4
& /
I RS '
1.8 Resldential
|21 SirgleFarnily dwalng
11 1 Ste-buit clefjefelcClct[exINININTTN] N TC[N]g [+ N N
112 Moble homa on NNl ClwTIHN]N]NTN[N]IN][N]IN][ NI N]N] N 7] N N
inctividual kot - iz
.2 Two-family dweling clejefefecler e NN N[N TC]N]K [ N N
~3 1.3 kbt tamily dweling s | N[N S N]S H 8 § h, b N N N
43 1 4 Chiter developmert [ 5 S | s N NIN|N] N EINIE \ 5 5 N N
1.5 in-homa £ A A A L N NININTNITN 1A N N A [ N
1.8 Homa ons
1 Home cocupaton-A clecleclelcecle€lcec | NININININ]IHIT]C N N [+ N
& 2 Home oooupaton-B8 S § 1 8 [5[ 8S5I N8 [NINININ[SINI][S Y N 1] N N
1.7 Garage mrd yand sakes Al sl AT afalnlalnlfaltaluInlada N N A N N
1.8 Ace Urit
18 ¥ Accassary Dwelirg clclecl]cjc|lc]c]|N]N C Nl v | C N | E c ] N
18 2- Accessory Dweling S S s|Ts]s|s|sN[N][N]TE]|N]NTS N[ s S N | N
- Detached ; .
«D USE CATEGORY Rt (R R JralRsfcs[Cafcafales[NC|I[GC[PH]| M | RP_ %anof TMC 3
e 1
| Re

We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {5treet and Number} Signature DATE
N N ihisnd 8 A T/ Soutd 56 Bath //H W-—z7~-23
Mdeusden Wodeay/t 4 Macdall Aol P=" | fl-7-23
visreptn) AR = kglee 2D BATH eV YIRS
ISPt BECK MAN 31 Yy 2 o | 41-2-23
V_:zxv /A}alk?/' /5 %{/ﬂu-{a/\ QJ [Ba W, . -7 2>
v’(‘ﬁ-m}v Malenvt |20 Ra\fmond r Baghl Ca 2 o | H=F -3

Being duly sworn deposes and says that he/his is the cireulagr of tha. foregoing petition containing:

signatures and that the signatures appended therelo were pi (|t.l presence and are the qwndtulcs of the

prrsons whose names they purpoert o be. Signed
Subscribed and sworn to. betore me. this 7 day of AJOV. 2023,




CIRCULATOR'S OATH

| hereby make oath that I am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition.

Date | /2_4 /2 3 ‘

Signature of Circulator 4@—4{—'

erinted Name of Circulator A lccon <0 A<

Address of Circulator 3 70 WUt S}Cu% ’ZOA—:Q; BATH MEOYSI0

STATE OF MAINE , ss.

[COUNTY] &qad& hoo
Subscribed and sworn befareme on this date: N(wa zq m%

Signature of Notary _, [/\/-\_ —

Printed Name of Notary

DARCI L. WHEELER

Date my commission expires: Notary PL-'b“.c - Maine

NOVEMBER 2, 2030




PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance, a copy of which Tollows. be adopred?

BLFTORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
Tor the Goll Course District Multi-Family Dwelling on Line 103 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted in the Goll Course District in accordance

with the amended table of uses annexed = shows deleted langauge hercto
ZONING DISTRICT . i
LAND USE CATEGORY Ri[Rz [ RIJReJRE|[Cr[cCz]Ca[cajcs|ne | oé) PH] M [ RP [ NRPO | TMC | 3
&
RE
1.0 Rasidential
11 el
111 Sha-buid clelcleleclg'|C[N[N]N][[N]NTC]NT]Sa2 3 N N
1.1 2 Mobile homa on NN |C|[N[N|[N[N[N[NIN[NIN|[N[N]|N]JN] N T N | N
inriiviciual hot
1.2 Two-famdy cweling G [5 [+ [ C el [+ N[N N[N N [4 N [ N N
a1 0 Mus-famiy q 5 S N N 3 g N] SN N]NI[E E N N N N
i1 1.4 Chrster development S {55 |8 5 LN N N[N N [N]JEN]E N N 5 N N
1.5 In-homa lodging A A A A N A, IN{NIN]NIN ¥ N ' A N N
| 1.8 Home sorm
1 Home occupation-A [+ (3 [+] C C C C NININ N:| N N C N N [ N N
2 Homo oocupation-B S | s 5 |s|Ss|N[S]NIN]N NI N8 [N S N N N
1.7 Garage and yard 1aies A | A AT A]AINTAINTATATNINT AT AT NI NT]T A [ N[N
1.8 Accessory Dweting Und
18,1 Accossory Dwoling c [+ Cc o c c CIN|IN|N]CIN|N c N [ Cc N N
Urst- Attached
Is2AwmaoryDvmlnn 5 5 5 8 5 5 s N|[N][|N s N 3 [ 5 N N
Und- Detached
LAND USE CATEGORY R [RZ | R3 | R4 [RE [ CY [CZ [CY|CA[CETNC |1 | GC [ PH RP | NRPO | TMC 3
&
RS

We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing

respectively at the address placed opposite our names, and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
- 3 . e
IDenuis o Rrre, 14567 ]2 3 Dmeerr T DIL] ~ %= /1 /732
\f:rLISCf Batrgy AT w e RA Pt 1Y Hor T i /7,23
e - 1 Cosg 2 Boiers e \NELll A~ 1 1[92
v Maes Bers 2 MNedNe o= fve; so—{nlal2 >
Vi feed BuEHREA LH Benconl ST RA-TH/W“)%/Z-\_ =3
Lavren B Sindalr | 1392 Yhshingtom <% Stuclods y Y 7 /7«5
v dbent Rredap.. |9 MavshglMave, Ratin &@ﬁ!—?ﬁm Wialzz
;’-&zm/ﬂar‘f’ —7 SO 2] (TR
P eedZ e \bwit | Czo ved Ae S {,'l/,wu, wlilz=
i [ﬁhf/ﬁht\’ 2¢>|1n\\l7¢0r i ‘1—:::—'&].«‘ ”/7/25
st Minde Filis  |5p Edm st -fpr 2 A 1AL Uitja
M, s% ‘P:m_),fu S tandile S Tl wlwl22
v[dh w2y 130 1o, Bty Bd ot V722
NTscbusss P U | 700 #lgh_street 2tL nfof2g
&V ASMWA U‘Mlﬂﬂs SZ Elma 4. [ “’ 3 ’25
ook Gl BO Eim S Badl w23
Ll
Y/ Serhi B Mochary S ey u/Zj2°3
A gy bf OB/ A L4 o 2 /22
v + y, L /-7 -23
W Bagn (afr / - f-F-23
Heanehy Bonkes | 27 vseslen Shreet Z T n/3/e3
VI Mocte Syeel |92 0ld Bsuntd B , N VY.
Phronx Buesery |ZVF Water SE. W7 2%
VIDox BLAKE " 12 chAwrpp DR A n/lv/;a?
V] XA A Whiskena Rl W3z3
VSUSAN OK [} 5 WASHINGATON ST EZluies H/T 1i3/23
M RS Kd’\(kﬂruf 67{) ek . gt X &fl!.l/"lg ik~ H’ Vil S)
Y ’ Cilpris s - Ll o | F-E=
1’4Mﬂzwn any | BC| CeNTer STrse? it e, 1 /7,22

Being duly sworn dbposes and says that he/his is the circutator of the Toregon
signatures and that the signatures appended thereto were nu du in his
petsans whose names they purport o be. Signed

Subscribed and sworn to, belore me. this '7 day of JU_O_\]

L..d-—

L2023,

petition containing: =G

her prgsence and are the signatures of the




= e\ \\f‘jﬂw{'(wl_\}ﬁ /qﬁdﬁz/k

PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy ol which follows. be adopted?

B ORDAINID That Article 9.02 of the Bath Land Use Code is amended by deleting trom the table ol uses
for the Goll'Course District Multi-Family Dwelling on Line 103 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course District in accordanee

|28

with the amended table of uses annexed « shaws deleted lnguage hercto.
— | ZONING NSTRICTS i
LAND USE CATEGORY Ri[Rz|[Ry[Re[Rs|er[cz|[es|cafes|nc|i[GciPH| M | RP|NRPO | TMC | B
[ 1 4
. -
18 Rosldential
= Ay Cwel
111 She-buit cjclc|ctc T CEIN[NIN|[ N[N ]C | N]s? N N
1.1 2 Mobde home on N[ HN[C|NIN|N|[NIN|[NIN|[N][N[N][N]N]S] N NN
inctvichial kot
1.2 Twodamdy dweting clc|{c[Cc|C | |C|N[N|N|[c[N{N|[C| N[N [ N N
1.3 Mult-Tamiy dweling S [ SIN]|[N]|SIS 5 [N S | N NN[B S [ N[N N '« N
1.4 Chustor development 5 S S ] ] N s [N NIN]T N ]N[ENT S N N 3 "y N
1.5 In-home lodging s | A Al aTAN s [N I NN T NN F A T N N A N N
1.0 Horte eccupations
16iHomeoccpabond | C | C | C | C [ C | CJCININ[N|INFNINITCIN]INT c | N | N
1 6.2 Home occupasan-B S 1855 [ SsTSIN]|SIN|NIN NIN[S5]|N]|N N N N
1.7 Garage and yard sakes A A A A A N AJK|A]JA]ININ] A A N N A N ]
1.8 Acc Und
121 Accossory DweEng € (o] [ C [ c [ NIN|[N]C|N| N [ N c L4 N N
Lrt- Attached o
18 2 Accassory Dwoling S| 5[5 [|5[sSTsS[S[N[N S[N[N]|S NS 5 N N
Undt- Detached
LAND USE CATEGORY R1 [R2 | RI [R4 [ RS | C1 [C2]Ca[Ca|CS{NC [T |GC [PH | M | RF | NRRO | TNC [}
&
RS

We. the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number) Signature DATE
Jé'ﬁmfﬂ Dahmea | L5 \/.Lf(:‘«v Rrad //fQ//' {1/7/23
'/. r o | 60 Ev o a-St /7 L ez
Wave He erwf bR JLiclg e j 4 /[/M‘%ﬂ/ ///7/2\:\
ot Huotn | 07 Lzlﬂ"{@ln <f e e e Wi 1/2x
T deacnneCcenay| (v Charlos S T ALoua ., NI
€L 2abth DinalewsI] W8 A o 0S5 R e 1752
v;xnmxwu# (4 {¥hhy CF |Vl M/ /;u//% WEV/%)
A ROt | i £ diy VG /R a3
M Koo a B [ 21 Weglees o Dok I Wo?]2023
~fT//’1 OrnAdly < AVTHA puE s g 72
V&wma Roaed | \S5 Rudledend & K, s W2/ 22
MMacohall bbby | 29 5CenTey 57. } w/m2a3
"’,6{0*\ Venabie 110 Oakt <xpee¥ '3 4 i/ 7/13'
N Dodtre Gagedmen | TAF High St 5 — — /7 /33
(Jellzzy Gopoibed 1o 2 poletftosi Gl [ Y. i/7 /402 3
Wl s (pnstt  T&5 Cygesnd b Godry /.’?%«/W‘“f?’”v“ il 25
Y gma o e A 108 0ok A founeby™ U fhadn A A vjgfa3
J\?Qissu Comdteck. | 0% Western vl By HHdih ofimed~ u! k)
o el T 65 Medlawie - B | e oS o [ 7/23
Wacel Cice (8 Wostey Ave  daggh: ol s !(*-/9’/(9 {
Viwread Kol 15 Mavite  VE N v [/ re23
Iy Shvirag Mg Vapey Y] 4d . \ el G avede 173033
Daesed! Motk -7 5 XTI RN AL S N f2023
‘ _‘_)/‘;;,. <ve W L'{-fr‘ L’é“”'a 1" H (J"/k ///% J l’//7/':hI ?(’
Wiargstigadra o3y HIGHST. B4TH AL -7 zm‘;
MOsbarals %ﬂk‘zx&;\ o2 Maddl 4 R %}V/,;,)/&- 1ot
N w1 79 eak wy Bax. i IR \\m! —z
v , 6 ettt gy T Y 7 /2.3
/T ] ) 7 = //’f

Being duly sworn deposes and says that he/his is the circulator of the Toregoing petition containing: 2§

signatures and that the signatures appended therete were madg in his/hergiresence and are the signatures of the
persons whose nantes they purport to be. Signed gy
Subseribed and sworn to. betore me. this 77 day ot _




PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which lollows. be adopted?

BI 1T ORDAINED That Article 9,02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Golf Course Distriet Multi-Family Dwelling on Line .03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course District in accordance

with the amended table of uses annexed . shows deleted language hereto,
[ LAND USE CATEGORY Rs [cr [ c2ca|cafes|[ne |1 w’.'-i PH| M [RP JNRPO [ TMC | &
1.0 Residentist
11 1 m“
1.1.1 See-buit c C c [+ C |t c N[N]|N]|gtIN]| N [+ N 57 [+ N N
171 2 Mobit home on HNfN|C I N[N|N|N|N|[N][N][N]N]N]N]|N]N N N N
resevicued kt
T2 Two-Tamily dweliing ctlcleclclecllCc[N[N[N|[[N]IN]C]NTN 3 H N
13 Mult-amily dwelleg S | s [N|[N]|[S5]S N|S | N|N[N[[EFITE | N | N [ N N
0™y 4 Cluster development 5 | 5[5 |5 |8 [N N | N[ K| N [NFN] N | N 5 N N
1 5 Inhome lodging Al A [ Al als N N|NIN|NIN =AW [N A N N
1 © Home ocoupations
16iHommocogatond | € | C | C | C fCJc|CJNINIWN[NININTCININ (3 N | N
1 6 2 Homn oooupaton-8 S L] S 5 5 N S [N]JN|N[N]ININ 8 N N N N N
17 Garage and yard saios Al Al Al Al AN [a|N][ATATN]IN][ATATNTN A N N
i8 Und
181 Accossory Dwolling [ [ c Cc [ 4 c C N|N|N]C|N| N c N C c N N
Und- Attached
1 B 2- Accessory Dwoling E] S S 5 ] 5 S ENITNENLT S [N N S N S s [
U~ Detachd B
LAND USE CATEGORY RI | RZ |R) | R4 [ RS | C1 | G2 |C3|CA|CS|NC |1 | GC |[PH | M [RP [ NRPO | TMC [ 5
)
RS

We. the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposile our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath,

NAME RESIDENCES (Street and Number) Signature DATE
V| Beiy ﬁ[—zn/e-? R7 Yhikews Fo / 1.7 ﬁﬁ\ Y/ 201>
VI EeegetSiizes | & Seunds Do Fhfr), P Fol S
Tt Pegrr |10 £42DEAY ST~ = [ T202T
Wina Gaenj | & Libby CK /@ VEV/T
MO\”\IC\\(_DJ. \A"\f‘ﬂ)’ LD Aspen Looge e A IEITL
v H ey =X L—;bb\)f & QJ%L?&L»M ]3] 2%
B Moﬁd /r K‘(?)dnu( Y A‘CA([(’AM:A S ,&M/\q M‘IA o 1= D%
vPlLvio T s, 30} S glert avie AR L iey Piilng [/ 77233
Aftes, ANREN 7 oL Q«.&’o? J & W 7j2s
Ay Buame 12 Cepnmtro (dave |~ Bt | 1/ 23
vl Nab mrl WUA a5 fidse €4 T Hr/?/lf
Lo YO Syt sy Apr 2 75 Xad 1733
S \Yn.’NM T Nhisitea £ ez 1 [T R
y WITNIZEA ] (lestey Y A= /273
\//-uz.c\; Mbzeouw | \D (MW(’I <& P, LN / 7/.1
Y, S uenas =T a5ks | 123 0 Brunce ;ft K/ /M,@ W F 72
P T Soit Hio~ ek j //./'7 /Q.'J
V| JanE Estatiook | 149 Housi! #4 TN, albg >~ 17 2>
L ofn sIuFael | €59 widdlest Oy A el ] 23
ﬂ’/fmr& 4 7 852 priddle SF° LA WA/
NN AN 1€ Juct{emwn At Tl | /772
WAL mw 10 _Aspen Lang TWies gl w95~
Whasstr ] feorid J2 | 10 A5 VA LARE y /2773
M, 2oe uorace Lol middve s\ A0 e Wi lzeid
Do, Tidvonady 705 pridlo st Y XUV VA NTEI RGN
vITracy Spacdd (el 3 acl SN TFo S, it 2123
W adoS¥mas P 17 hisher LT St CaderFGures \ VP33
v[Codnerine_wDe ey (03 Wgn Shed Ciflerin w2y =1 [7 /23
!"/(/A s Y0 (/S paer M{/ 7 ! i 77_/,23

Being duly sworn deposes and says that hefhis is the eireulator o the Toregoing petition containing: Rﬁ

sighatures and that the signatures appended thereto wer
ersons whose nanes they purport to be. Signed  jr
Lday ol AJoNd 2023

bseribed and sworn 1

o, helore me. this

/e made in hisfher Pn:scncc and arc the signatures ol the




PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy ol which follows. be adopted?

BE T ORDAINID Fhat Article 902 of the Bath Land Use Code s amended by deleting from the table of uses
forr the Goll'Course District Multi-Family Dwelling on Line 103 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitied in the Goll' Course Distriet in accordance

wilh the amended able of uses annesed - shaws deleted language hereto.
P 5 SEES
LAND USE CATEGORY Ri [R2 [ R3S [Re[JrRE[ o [ea|cafcafes|nei oé) PH| M |[RP [ NRPO [ TMC | 8
[ .
| ]
1.0 Residentia
[N iy dwed
111 See-buit clec]c|ec|C|ct|CIN[N[N[T|[N]N]C]N]Ss? c N N
1.1 7 Mobllg boma on N[N |CIN[N|N|N[NIN[NITN[N[N]|[N]NTN N N N
inrdhvichual kot
1.2 Two-famay dweling cl{clclc|[Clc|[C[N|[N|[N[CG|[N[NTC|HN]WN z N N
3| 3 Mumfamly twefing S {8 | N|N| SIS NISINIHINIERTTS T N[ N N ] N
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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Being duly s\\mn‘ﬁ\.pusw and says that he/his is the circelator ol the %olng petition conla(mlng: %
signatures and that the signatures appended thereto were made o bisther py

persons whose names

ey purporl to be, Signed

/Y4

Subscribed and sworn 1o, betore me, this "'] day ol l\' 2 \f

Eapy

L2025,

esence and are the signatures ol the






CIRCULATOR'S OATH

| hereby make oath that | am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition.

Date Jl—z‘i—;lf)

Signature of Circulator C\)%_M

Printed Name of Circulator C_)l H)YH’V) D 7;fCO‘HT€

Address of Circulator ‘%72 f: | I\UD\/ (;QA )/ GIoo fa_} i L\ O(’/( 7?

STATE OF MAINE , ss.

[COUNTY] \S AEBOAHoe

Subscribed and sworn before me on this date: '//Zf/lo 23
7 . CHRISTOPHER J. TAYLOR
y »(/ a”dﬁ Notary Public

Signature of Notary

Printed Name of Notary jf:f"oﬂﬁ( V. /ﬂy/"f

Date my commission expires: __© ‘{/30/ 230

Maine
My Commission Expires April 30, 2030




For the Submission to the People of the City of Bath, Maine

T valld sqeahuos

PETITION TO THE BATH CITY COUNCIL

QUESTION: Shali the praposed ordamimee. a copy of which foltows. be adopted?

AN

NOV13°23 10:55

BE FTORDAINED Than Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
fur the Galt Course Distriet Multi-Family Dwelling on Lise 103 and Cluster Development on Line 14 as uses
permitted with site plan approsal and making such uses not permitted in the Golf Course Disteict in accordance

with the amended able of uses annesed

= shows deleted language

hereto,

LAKD USE CATEGORY o[ PH
C |G C Gl |G| N[N[N]c[N C| N [3 N N
1712 Vicake horme on W | N|[C|N[N]N[N|[N[N[W|[H|N[ N[N N]N N N ]
oA

12 Toadamity duetng Clrtlc|clCela|E[R[N|N]{[NIN[CE|N[N [ ] N
2 T3 W danly destng 3 1 5 | R [ HN| 5|58 |N[BIN]N][HI® § | N | N N ] N
41 4 Chu'ar deveicprment § | 5 1.5 |5 [ H|[S|N|NIN Nh’N [ S N N

15 in-homa A A A A A N A N N N N N] BT A N N A N N

18 Horne bans

16 | Home oooupabon- clceclcleclec | ClEIN|N[N{NININTG | MW[N [ ] N

1 62 Home B | 8 | 51 8 | 8[| 8 [ N| 8 |N|N|NINK|N|®N]|&[HNININ | N TN}

1Y Garage and yard s A Al Al alal N[ A R[ATAI NI A (A NN 2 N N

'8 Ura

18 1 Azoossory Dwoling clefcfclelec]en|NINjC[N]n]e]n]C [3 N

- Attched

182 Accwesory Dasling 5 E) E] 8 ] 3 ] CHIERES LA R 5 5 5 N

Urt- Datached I I T P P ]

LAND USE CATEGORY R1|AZ | RI[ R4 | RI [ C1 | C2 |[CI|CA|CO|NC T |GE |[PH) M |[RP [ HAPO | TMC | 8

[
Re

We, the undersigned. under oath, deposed and say that we are duly qualified voters of the City of Bath. residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
forepoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number) Signature DATE
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Being duly sworn deposes and sivs that hehis is the circulator of the Toregoing petition containing: Q..'—!-

signatures and that the

persons wose names thes purper to be S md

Subscribed i sworn t

signatures appended the r-.

o, belore me. Ihlsl day o

L2023

were made m Jn}%’r presence and are the signatures of the



CIRCULATOR'S OATH

I hereby make oath that | am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition

Date NDV; 3‘0/ 3‘0}%
Signature of Circulator W% ‘ /W

Printed Name of Circulator &H RISTDPHER M. MARLD

Address of Circulator %) &(\-/'/i/,’//’(//l/f DA

STATE OF MAINE, ss.

[COUNTY] Sdﬂdd&mcl
 me on this date: {_({30 !2083

Subscribed and sworw
Signature of Notary U M

7

Printed Name of Notary _ DARCI L. WHEELER
Notary PL_lin_c - Maine
Date my commission expires: | Mmésgg_%gems




¥

VIO N AL (ALY
PETITION TO THE BATH CITY-COUNCIL

For the Submission to the People of the City of Bath, Maine

QUIESTION: Shall the proposed ordinance, a copy ol which follows. be adopted? NOV13°2312:10

BE T ORDAINED That Artiele 9.02 of thie Bath Land Use Code is amended by deleting from the 1able of uses
tor the Gl Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Goll Course District in accordance

sith the amended table ol uses annexed = shaws deleted lnngusge hereto.
LAND USE CATEGORY 1 Ri [R2]JR3 [Ra [ RS [ C1 | C2 |Cca|cajcas|[nNC ] oé') PH | M [ RP | NRPO | TMC s
- S
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.
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We, the undersigned, under oath. deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the

foregoing question to the

voters of the City of Bath.

W

-

NAME RESIDENCES (5treet and Number) Signature DATE
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I3eing duly sworn deposes and says that he/his is the circulator of the fore,
signatures and that the signatures appended thereto were madesin hi
prersons whose names they purport w be, Signed

\0ing petition containing: (9
1 presence and are the signatures of the

Subscribed and sworn to. before me. this Y2 day of Nove mbar . 2023,



CIRCULATOR’S GATH

I hereby make oath that | am the Circulator of this petition, that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each personis a
resident of the municipality named in this petition

Date H/ LO&_\/Z?; T

Signature of Circulator

e
Printed Name of Circulator Dﬁ‘v l‘(,Q ﬂ’\cﬂl{/\?
Address of Circulator Z@ Ra~7 A DV\J C J Bc. \\’1/\

STATE OF MAINE , ss.

[COUNTY]W\Q@
Subscribed and swornWe an this date:ﬂowm&r Zq',acgf)

A/\__

o

Signature of Notary

DARCI L. WHEELER
~=Notary Public - Maine-—
My Commission Expires
Date my commission expires: NOVEMBER 2, 2030

Printed Name of Notary _




-- TGS AU~
PETITION TO THE BATH CITY COUNCIL
For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance, a copy of which follows, be sdopied?

BE IT ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Golf Course District Multi-Family Dwetling on Line 1.03 and Cluster Development on Line 14 as uses
permitted with site plan approval and making such uses not permitied in the Golf Course District in accerdance

with the amended table of uses annexed = thows deleted tanguage  CVCI0-
LAND USE CATEGLRY L ALALEIGEEEAEIE \ie) PH| M| /e [NRPO [ TRIC | 8
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDEMCES {Street and Number Signature DATE
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Being duly sworn deposes and says that he/bis is the circulator of thc: foregoing petition containing: _£# l”
signatures and that the signatures appended thereto werefadgi T \(.m.x.:snizm the signatures of the
persons whose names they purport to be. Signed

Subscribed and sworn to, before me, this ¢ 3 day of _A /A, 2023.




CIRCULATOR’S OATH

I hereby make oath that | am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition.

Date /[’/30 /}?

Signature of Circulator MM&M_\

Printed Name of Circulator /MICH)CHEC & f]Lﬂ £
Address of Circulator _[_/_(/ﬁ-@j&u;'\[/ M (| A

STATE OF MAINE, ss.

[COUNTY) Wﬂ@@,
J .
Subscribed and sworn b:W on this date: NO\M W}béf_ 301 ZOZ?D

SV .

DARC! L. WHEELER

Printed Name of Notary Notary Publilc - léﬂxai:\e

My Commission Expires
NOVEMBER 2, 2030

Signdture of Notary —/

Date rny cOmmission expiras: _
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PETIT!

N TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shail the proposed ordinance. a copy ol which follows, be adopted?

BE T ORDAINED That Article 9.02 of the Bath [ and Use Code is amended by deleting from the table of uses
for the Goll Course District Multi-Famiby Dwelling on Line 1,03 and Closter Development on Line 14 as uses
permitied with site plan approval and making such uses not permitted in the Goll Course District in accordance

wilh the amended table of uses annexed

shows del

]

eted language hereto.
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.
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NAME RESIDENCES {Street and Number) Signature DATE
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Being duly sworn deposes and say s that he/his is the circulator ul'thc foregoing petition containing: |2,

persons whose names tlu,\ purport to be. Signed

signatures and that the signatures appended ll‘luuln%%u nmdL i

Subscribed and sworn o, before me. this 13 day ol

ch

.-’I-‘

(]""

mhu presence and are the signatures ol the



CIRCULATOR’S QATH

| hereby make oath that | am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and beiief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition.

Date \t!%o{zz

Signature of Circulator

Printed Name of Circulator Morgm L_Deckes

Address of Circulator _m_wd Q-'A?y 2 Em“"f ME 04530
STATE OF MAINE , ss.

[COUNTY] > AG108 Mec

Subscribed and sworn before me on this date: H/‘.? é ’/202‘3
) (-“
Signature of Notary

Printed Name of Notary _( % '{’&I/'fr V. '7;‘}//'/

Date my commission expires: 0‘{/3 0/'2“3 v

I CHRISTOPHER J. TAYLOR |
i Notary Public
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PET ION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine M 205
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e

QUESTION: Shali the propoesed ordinance. a cops of which follows. be adopted?

BE T ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table ol use
for the Goll' Course Distriet Muld-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course Distriet in accordance

with the amended table of uses annexed = shows deleted language hereto.
EONING DISTRICTS Py i
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We, the undersigned. under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number} Signhature DATE
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Being duly sworn deposes and says that hs./lnx is th citculator dfthe foregoing petition containing: 3[)
signatures and that the signatures appended thereto wyege made inAis/her presence and are the signatures of the
persons whase names they purport to be. Signed M
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PETITION TO THE BATH CiTY COUNCIL

For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy of which follows, be adopted?

BE 1T ORDAINED That Article 9.02 of the Bath Land Use Code is amended by defeting from the table of uses
lor the Goll Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Goll' Course Distriet in accordance

with the amended table of vses annexed = shows defeted language  NTC10-
ZWTS
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&
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1.3 Sogie-famdy dweling
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We, the undersigned. under cath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number} Signature DATE
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Being duly sworn deposes and says that hedhis is the cireulator ol the Toregoing petition containing: 30
signatures and that the signatures appended thereto were mude in histher presenec and are e signatures ol the
persons whose names they purport to be. Signed e —

Subscribed and swom to. belore me. this =@ day of /)0)_/ L2023,
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PETITION TO THE BATH CITY COUN V\

For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy ol which Follows. be adopted?

BITTORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Golt Course Dhistriet Multi-Family Dwelling on Line 1.03 and Cluster Bevelopment on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course District in accordance

with the amended table of uses annexed . shows deleted language hereto,
ZOMING DASTRICTS i
LAND USE CATEGORY R1 | R2 | RY [ R4 | R3 | C1 | C2 |CI|Ca|CS|NC| | LRC"I PH | M | RP | NRPO | TMC | 8
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R
1.0 Residential
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We, the undersigned, under oath. deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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Being duly sworn deposes and says that hefhis is the cireulator of the Toregoing petition containing: P!

signatures and that the signatures appended thereto were made in higther presence and gre the signatures of the
persons whose names they purport to be. Signed _ M . B
Subseribed and sworn o, before me, this _7d11)' of L/ 20753
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PETITION TO THE BATH CI'}Y COUNCIL
For the Submission to the People of the City of Bath, Maine

QUESTION: Siail the proposed ordimance. a copy ol which follows. be adopted?

BETT ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Goll Course Distriet Mali-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitied in the Golt Course District in accordance

with the amended table ol uses annexed = shows deleted language  NCTele.
ZOHI TS
LAND USE CATEGORY R1 |R2 | R3I | R4 | RS | C1 |C2 [CI|C4|CS|NC| oé\) PH ] RP | NRPO | TMC 8
3 .
RS
1.0 Residential
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number) Signature DATE
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Being duly sworn deposes and says that he/his is the eirculator of the foregoing petition containing: 35

signatures and that the signatures appended thereto were magle imhisiher presence and are the signatures of the

peesuns whose names they purport o be, Signed [/
Subscribed and sworn to. before me. this 7 day of 77




PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine
QUESTTON: Shall the proposed ordinanee. a copy ol which follows. be adopted?

BETT ORDAINED That Artiele 9.02 of the Bath Land Use Code is amended by deleting (rom the table of uses
lor the Goll Course Distriet Muld-Family Dwelling on Line 1,03 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted in the Golf Course District in accordance

with the amended table o uses annesed - shows deleted language  CTCL0-
zmmmrl_,__
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We, the undersigned. under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a cops of which follows, be adopted”?

BETT ORDAINED That Article 9.02 of the Bath Land Use Codye is amended by deleting from the table of uses
for the Goli' Course Dhistriet Multi-Family Dwelling on Line 103 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitied in the Goll' Course District in accordance

with the amendud table

ol uses annexed

hereto.

shows deleted language
e ek S TR Tt
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We, the undersigned, under oath. deposed and say that we are duly qualified voters of the City of Bath, residing

respectively at the address placed opposite cur names. and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

TAomes Kesstea)

NAME RESIDENCES (Street and Number) Signature DATE
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Being duly sworn deposes and says that he/his is the cireulator of the foregoing pelition containing:
signatures and that the signatures appended thereto wege made g his‘her presence and are the signatures of the

persons whose names they purport to be, Signed
Subscribed and sworn 1o, before me, this 2 day nf'kf}"m)




PETITION TO THE BATH CITY COUNCIL
For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy ol which tollows. be adopted?

BETT ORDAINED That Articlke .02 of the Bath Land Use Code is amended by deleting Trom the table ot uses
lor the Goli' Cowrse District Mult-Family Dwelling on Eine 103 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted in the Goll Course Distriet in accordance
wiil the amended table of uses annexed

= shows deleted language hereto,
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We, the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the volers of the City of Bath.
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Being duly sworn deposes and savs that he/his is the circulator of the qugmyépﬂmmn containing: _ - l
signatures and that the signatures appended thereto were made in his/her presence and are the signatures ol the

persans whose names they purport 1o be. Signed MW
Subseribed and sworn to, belore me, this™” day of 77 L2023
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CIRCULATOR’S OATH

| hereby make oath that | am the Circulator of this petition; that i personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition

Date _/yprermnbu— (Fo. La2T

Signature of Clrcuiatorwglf"""

Printed Name of Circulator V/@Lf \S’p P&\CJPLI “e-—_

Address of Circulator S8 &eemcrn‘l“ St e A~

STATE OF MAINE , ss.

[COUNTY] e W7 gf'oM: —
Subscribed and sworn beforeme on this date:NO\jém M%D{ 2026

Sighature of-Notary ﬁ%\/\ T
"

Lg

Printed Name of Notary DARCI L. WHEELER
Notary Public - Maine
: P My Commission Expires
Date my commission expires: B ! NOVEMBER 2:2030
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PETITI!LN TO THE BATH CITY COUNCIL T1 \{M
For the Submission to the People of the City of Bath, Maine S‘CJ MQW

QUESTION: Shall the proposed ordinance. a copy of which follows, be adopted?

BL T ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Golt Course District Muolo-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted in the Golf Course District in accordance

with the amended table of uses annexed = shows deleted language hercto.
P T SR T S LONING ASTRIGT
LAND USE CATEGORY RifRZ|RIJRa | s [ v [cz|cafeafecs|[me] oC) PH| M [RP [ NRPO | TME | &
& K.
RE
1.0 Residential
(K} dweli
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1.2 Twodamily dweding Cleclclec[Cc|e [EN|[N|N[[N[NTC[N[N] ©€ I NN
173 Mubi-Tamiy dweling 3 S [N | KN s | 5 | S IN|STN N[[ERIT N | N N N N
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LAND USE CATEGORY Ri {RZ | RY | R4 [ RS | €V | €2 |[CI[CA|CE|NC |1 [ GC [PH | M [RP [ NRPO | TMC | 5
&
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We, the undersigned, under oath. deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question Lo the voters of the City of Bath.
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Being duly sworn deposes and says that he'his is the eiculator of the foregoing pullmn((..Jnl aning: 3o

signatures and that the signatures appended thereto s in hlx |u. resghee and are the signatures of the
persons whose names they purpait to be. Signed %

Subscribed and sworn to. hetfore me. lhh diy 7071
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PETITiJON TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy ol which fotlows. be adopted?

B TEORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses

tor the Golf Course Distriet Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses

permitted with site plan approval and making such uses not permitted in the Goll Course Districet in accordance

with the amended able of uses annexed = shows deleted language hereto.
— | ZONING DIJTRICTS
LAND USE CATEGORY Rt [R2 [RY [RAJ RS [ €1 [cz[ca[ca[es[NC] 1 [GE[PH | M | RP [ NRPO | TMC | 8
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We. the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath, residing

respectively at the address placed opposite our names, and we hereby petition the City Council 1o submit the

foregoing question to the voters of the City of Bath.
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Being duly sworn deposes and say s that he/his is the eireulator
signatures and that the signatures appended thereto v

persons whose names (l

Subseribed and sworn o, betore me. this

ey purport o be. Signed
day o)y

ot the Toregoing peti

ition containing: /é_




I
PETITION TO THE BATH CITY Cé{JNCIL

For the Submission to the People of the City of Bath, Maine
QUESTION: Shalt the proposed ordinance. a copy of which fotlows. be adopted?

BE T ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting 1rom the table ol uses
tor the Goll Course Distriet Multi-Family Dwetling on Line 103 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted 11 the Goll Course District in accordance

wilh the amended table ol uses annexed = shows deleted language hereto,
: + EOMING IS TRICTS = AR
LAND USE CATEGORY Ri [Re|RYJReTRS]cCr[cCa[es[ecafesfnc | oe) PH| m [ mP [ NRPO | TMC | &
a
1.0 Residential
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Unit- Detached
LAND USE CATEGORY R1 [R2 1 RI|[Re [ RS [ C1 [C2|CI|[CAJCS|NC| | |[GC |[PH | M | RP | NRPO | THMC 8
8
RS

We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number) Signature DATVE

Melicad Kol | 2y whickong B {). gel} tielpsat ki | 1- 2-22
"Kon Kalec |3%Y hjhistea®d LY. BatA V Am Lok jl-2- 2D
Hrnemune (pask | 399 Centve 5B Bowhy Guabonu Uogit n-7-73

<<

Being duly sworn deposes and says that hedhis is the cireulator of the foregeing petition containing: _ %
signatures and that the signatures appended thereto

persons whose naimes they purport to be. Signed
Subscribed wnd sworn 1o, before me. this 7du_\' olf



PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the propused ordinance. @ copy of which follows. be adopted?

BE T ORDAINED That Article 9.02 ol the Bath Land Use Code is amended by deleting trom the table of uses
lor the Goll Course District Muolu-Family Dwelling on Line 1,03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitted in the Golf Course Disinet ivaccordance

with the amended able

[ LAND USE CATEGORY

| FONING DISTRICTS
R1 [ R2 [ R3

ol uses annexed - shows del

eted language heteto.

[ ™™c

c|c et [C N[N N]tIN C | N g? c W N
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LAND USE CATEGORY R |R|RI[Re[Rs|cCr [C2[|cajcalcs{NC|[ 1| GC[PH| M | RP | NRPO | TMC 5

3
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We, the undersigned, under oath. deposed and say that we are duly qualified voters of the City of Bath. residing

respectively at the address placed opposite our names, and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number} Slgnature DATE
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Being duly sworn deposes and says that hefhis is the cirg
signatures and that the signatures appended (hereto x€

persons whose names (

Subscribed and sworn to, belore me. this 7 day

ey purport o be, Signed

ot ol the foregoing petition containing: =9



CIRCULATOR'S OATH

| hereby make oath that | am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each personis a
resident of the municipality named in this petition.

pate  //=-32 -3
Signature of Circulator Wﬂ)@ﬂﬂé/m

Printed Name of Circulator v—é/\l & \D'Jg /,V/r’r\/ A}é‘
Address of Circulator /(5&3 /g//éJ % 557/% W/‘O _S»d

STATE OF MAINE , ss.

[counTYL Ao
quséel,ﬁgd and swornﬁfoz me on this date NO\KM b(f 30i ZOZ?D

i N~

DARC! L. WHEELER

Pr:nted Name of Notary _§_____Notary Public - Maine -
'\ v My Commission Expires

NOVEMBER 2, 2030

[7t]
Signaturl'a; of Notary /

Date my commission expires:




For the Submission to the People of the City of Bath, Maine

PETITION TO THE BATH CITY COUNCIL

QUES HON: Shall the proposed ordinance. a copy of which fellows, be adopted?

Bl T ORDAINED That Article 9.02 ol the Bath Land Use Code is amended by deleting Trom the table of uses
tor the Golt Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 14 as uses
permitted with site plan approval and making such uses not permitted in the Golt Course Distriet in accordanee

with the amended table of uses annexed % shws deleted langtisge hereto.
e —————— T
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1t et
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We. the undersigned. under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which follows. he adopted?

BE AT ORDAINED That Article 9.02 of the Bath Land Use Code is amended by dedeting Trom the table of uses
tor the Golf Course District Mulid-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not peemitted in the Golf Course Distriet in aecordnce

with the amended able of uses annexed shows defeted language hereto.
zm_m.muﬁaﬂa_....__.. i e s i T
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signatur3 DATE
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PETITION TO THE BATH CITY C(lUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which follows, be adopted?

BETT ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
lor the Golt' Course District Multi-Family Dwelling on Line 103 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses net permitied in the Goll Course District in accordanee

with the amended table

LAKD USE CATEGORY

1.0 Residantial

ZOMING DISTRICTS
R1 | R2 | R}

ot uses annexed shows del

eted language hereto.
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing

respectively at the address placed opposite our names, and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) ?}gnature DATE

iﬁ?t'swﬂammh Wt tnn = Bafig J’ﬂ&{nﬂ\lu\“r\ IFTES
aar sriesy, 19 MiuTue P ST NI (/7023
™ " lamf:av\ %\CKL’L'U-&J IVL At (a /M “/7/-)%
AhDavie cn |2 Schivsm Aidordvacl #12— il P ctes "'/7/1.‘9
M Is0 aad Na“fu 2R drevane lhadce La;{ﬂ . \.«/DW(MM /{/ 4/&'2
KA IKen s | 232 Lroac 5T Bab ity abonsiom nl';lété
o ilpwt b |4 win WD 2t A gra 4 W-1/z2=
VFhed Chopludl 1N o[ 0J<] §roll& av e Bath |“Prai g, I( 5>
fColby iavanagin| 117 = Batl /A W/7/23
Cladnne MEWTE jus RKidae K4 Ravh Qréwm)@ﬂf MEIEE]
o lns aur L] ?I/M#A’c"u’fﬁr/u,lgﬂﬂm{aﬂme ‘f‘«——— 2 /22
V. Nesse Ruche Y7 Beaco, ST Ar12 Bl (e (/2025
Y Robeoka Sl 11b Ok St, ety Lot [[UAA Ll 114 /-%
\/Ke fho Jecksu| 450 W aghyedpn §3= Kl Ay~ ,/7/2 2
v Lad Cofony 12 danes Coraty Baip | Conaly, Bt WETFY:
~Hlaald s ANavesh [1F3 WM-’{.P/&‘V‘ WL aibed Paong | (1 ]7F/ 23
VAAicgect Haet 1/ l/f&.)uk/.ﬂ MM/ ZZH e ) / S | s /7025
popani Jbat” o Varanzy Mice R2-fean] Jala3
Vsl i (] w7 /J/iff ///QJ‘SJM -/Ar; <)f /{/a// //‘/ 7‘ yxa
Vb B Bt P15 prsl v o ot HETEES
LB vdh (e denes] 28 Cok€uue e, At " ‘]I
v srling 2B ot R Dr Rad 5\1"\«13
NAPHYLU S N 1208 WICH ST TR ErR
U wkenime Fuetld & Owland lane - 7-43
VEL A P Ian Wa stinedn e, [OUA o TP S 2
Wiarcater Joenlpe (85 foncolly g Pl g TS BT
. ot (Beataor| JO £rncotn ST. (Migenil ~ 723
VIhehallaed a3 Marshall Al Dy a2z li-17-23

Being duly sworn deposes and savs that he/his is the ciag
signatures and that the signatures appended thereto wi

persons whose names Ul
Subscribed and sworn t

ey purport to be.
. belore me. this

Signed
_{ day ol (oo

rol th loregging petiti

ion cottaining: Cail

sence and are the signatures of the



PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUIESTION: Shall the proposed ordinance. i copy of which follows, be adopted?

BT ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Goll Course Disrict Mult-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitied with site plan approval and making such uses not permitted in the Goll Course District in aceordance

with ihe amuiled able of uses annexed = shows deleted language  NCTCLO
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We. the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath. residing

respectively at the address placed opposite our names. and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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PETITION TO THE BAT

H CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which foltows. be adopted?

BETTORDAINUID That Article 9,07 of the Bath Land Use Code s amendod by deleting trom the t

able ol uses

tor the Goll' Course District Mult-Family iwelling on Line 1.03 and Cluster Development on Line 1.4 as uses

permitied withy site plan approval and making such uses not permitted in the Golt Course District in

accordimee

with the amended able of uses annexed = shows deleted language hereto.
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We. the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath. residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the volers of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy of which follows. be adopted?

BLE T ORDAINED That Article 902 of the Bath Land Use Code is amended by deleting from the table of uses
tor the Goll' Course District Multi-Famils Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan approval and making such uses not permitied in the Golf Course Distriet in accordance

with the amended able of uses annexed = shows deleted language hereto.
ZONING DISTRICTS
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[
1.0 Residential
it Singlo-famuly dwaling
EETT clclcfclc et CNIN[N][N]N]C]N]g? c N N
11 2 Moldls hore on N | N|C|RJN|N|[N[NIN[R[N][N[N]N]N]N N N N
inegvichaa fot
1.2 Two-fRmity dweling ClclClCiClel[E[N[N]{N[[N|[N[C]N]N = H
5 13 MfE-famiy dweling § | S| N | N]|G&5 ]| &5 N] BN Ni[& N [[ N | N N 5 5
=2t 1.4 Chuster development S 5 S ] s | N N | N Ni[$ N | N N 8 N M
1.5 In-home lodiging A A A A A ] N| N[N N[ N1 N N A N N
1.8 Home oorupations.
1.6 t Home oottmaton-A C [ (o] [ C c [ NININ N | N [ N [& N N
1 6 2 Home ocaupabonB s [ 81 S| sTS|IN]SJTNIRIN Nl N} 5 N N N N
17 Garage andt yeed sales Al AT Al AT AN [AaAJNTA]ITAIN]|N]A]A N A N N
1 B Accessory Dweling Und
18 1 Accossory Daelkng [ C [ o] {5 C 65 C N|IN|N]|]C|N N C N (o] c N L
Urdl- Attachod
1 8 2. Accetsory Dwollfg 5 S 5 3 S s ] N|[HMN]|N S |N| N [ N 5 5 N K
Und- Datached
LAND USE CATEGORY R [m2 | RY[Ra [RS[cCt[cz|cafjca|cs[NC |1 |{GC|PH | M | RP [ NRPO | TMC E
z
RE

We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath. residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES {Street and Number) Sﬁign\ature DATE
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PETITION TO THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which [ollows, be adopred?

BE T ORDAINED That Aaticle 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Goll Course Distriet Mulu-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses

permitted with site ptan approval and making such uses not peemitied in the Golt Course District in accordance

with the amended table of uses anaesed shiws el eted Tangubge hereto
—e e L | DIgTRICTS s e
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We, the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath. residing

respectively at the address placed opposite our names, and we hereby petition the City Council to submit the

foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number Signature DATE
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PETITION TC THE BATH CITY COUNCIL

For the Submission to the People of the City of Bath, Maine

QUESTION: Shall the proposed ordinance. a copy of which Tollows. he adopted?

BETEORDAINED That Asticle 9.02 of the Bath Land Use Code s amended by deleting from the tible of uses
tor the Golt' Course District Multi-Family Daelling on Line 1.03 and Cluster Development on Line |4 as uses
permitted with site plan approval and making such uses not permitted in the Goll' Course District in accordance
with the amended 1able of vses annesed

= shows deleted language

hereuo,
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We. the undersigned. under oath, deposed and say that we are duly qualified voters of the City of Bath. residing
respectively at the address placed opposite our names. and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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PETITION TO THE BATH CITY COUNCIL

For the Submiission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance, a copy of which follows. be adopted?

BE T ORDAINED That Article 9.02 of the Bath Land Use Code is amended by deleting from the table of uses
for the Golf' Course District Multi-Family Dwelling on Line 1.03 and Cluster Development on Line 1.4 as uses
permitted with site plan appeoval and making such uses not permitied in the Goll' Course District in accordance

with the amended table of uses annesed = shows deleted language hereto.
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We. the undersigned. under oath. deposed and say that we are duly qualified voters of the City of Bath. residing
respectively at the address placed opposite our names, and we hereby petition the City Council 1o submit the
foregoing question to the volers of the City of Bath.

NAME RESIDENCES (Street and Number) Signature DATE
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CIRCULATOR'S OATH

| hereby make oath that | am the Circulator of this petition, that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each person is a
resident of the municipality named in this petition

owe_11)29/20 1)
Signature of Circulator

Printed Name of Circulator ﬁ—jﬁQ V,%LA,O_A'/L‘

Address of Circulator _ 5= [LVFRNT S7% B2 0OY %0
STATE OF MAINE, ss.

[coumv]éﬁﬂqdd (JIQQ/

Subscribed and sworn We on this date: MC‘((J#’] L( ( 8q|2025
T —

Signature of Notary

Printed Name of Notary 5 !RGH.WHEEEER
Notary Public - Maine

Date my commission expires: M ission Expires
NOVEMBER 2, 2030
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S valhd signaunes
PETITION TO THE BATH CITY COUNCIL " ¥
For the Submission to the People of the City of Bath, Maine
QUESTION: Shall the proposed ordinance. a copy of which follows. be adopted?

BE IT ORDAINED That Aniicle 9.02 of the Bath Land 1/se Code is amended by deleting from the table of uses
for the Golf Course District Multi-Family Dwelling on Line 1.03 and Cluster Develepment on Line 1.4 as uses
permilled with site plan approval and making such uses not permitted in the Golf Course District in accordance

NOV13°23 12:06

sl

with the amended 1able of uses annexed « shows debeted langnage heteto.
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We, the undersigned, under oath, deposed and say that we are duly qualified voters of the City of Bath, residing
respectively at the address placed opposite our names, and we hereby petition the City Council to submit the
foregoing question to the voters of the City of Bath.

RESIDENCES (Street and Number)

Signature / DATE
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Being duly swom deposes and says that he/his is the circuiator of the foregoing petition containing: _ 8
signatures and that the signatures appended thereto yere made in his/her presence and are the signatures of the
persons whose names they purport to be. Signed Zf ﬂfl i

Subscribed and swom to, before me. this [2 day &f Msepen . 2023.
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Pﬁlh{g\dﬂame of Notary B R ER,

CIRCULATOR'S OATH

i hereby make oath that 1 am the Circulator of this petition; that | personally witnessed
all of the signatures to this petition; and, to the best of my knowledge and belief, each
signature is that of the person whose name it purports to be, and each personiis a
resident of the municipahty named in this petition.

Date ”"30'073

v
Signature of Circulator ﬁz 4’2 é!

Printed Name of Circulator /A SO# M(.LAI”'O SH

Address of Circulator __ WHIsK eAC- LD,

STATE OF MAINE , ss.

{COUNTY]
' ‘l) A

o 'S'Ubét"r'iéé‘el‘)and sworn befpresne on this date: M‘M 2023
X ’ 9
ignature W

élg’yéj‘tu r8 of Notary
4] -( b

Notary Public - Maine

My Commission Explres

Date my commission expires:
NOVEMBER 2, 2030




MR. HOPKINSON MOVED, SECONDED BY MR. OMO, BASED UPON COMMENTS
RECEIVED BY THE PLANNING BOARD DURING THE PUBLIC HEARING PROCESS,
REVIEW OF THE 2023 COMPREHENSIVE PLAN, AND THE EXISTING LAND USE
CODE, THAT PLANNING BOARD RECOMMEND THAT THE CITY COUNCIL
APPROVE THE PETITIONED ORDINANCE TO AMEND THE GOLF COURSE
DISTRICT BASED UPON THE FOLLOWING FINDINGS:

« THAT WE FIND THE PURPOSE OF THE GOLF COURSE DISTRICT AS
STATED IN OUR ORDINANCE IS TO MAINTAIN THE BATH COUNTRY CLUB
GOLF COURSE OPERATION.

« THAT WE FIND THE COMPREHENSIVE PLAN IS CONSISTENT WITH AND
INCLUDES THE SAME PURPOSE.

« WE FIND THAT RESIDENTIAL DEVELOPMENT COULD ONLY OCCUR IF IT
DID NOT AND WAS NOT CONTRARY TO THE STATED PURPOSE IN THE
ORDINANCE; IN OTHER WORDS, RESIDENTIAL DEVELOPMENT COULD
ONLY OCCUR IF THE DEVELOPMENT DID NOT INTERFERE WITH
MAINTAINING THE BATH COUNTRY CLUB GOLF COURSE OPERATION.

« EVIDENCE IN THE FORM OF TESTIMONY WAS SUBMITTED
ESTABLISHING THAT HISTORICAL RESIDENTIAL DEVELOPMENT HAS
OCCURRED IN THE PAST ON AVAILABLE GOLF COURSE PROPERTY.

« NO EVIDENCE WAS SUBMITTED AT THE PUBLIC HEARING OR IN ANY
WRITINGS THAT THERE REMAINS ANY AREA AVAILABLE FOR CLUSTER
DEVELOPMENT OTHER THAN THE AREA USED IN THE OPERATION OF THE
GOLF COURSE.

« THAT THE PETITIONED ORDINANCE IS CONSISTENT WITH THE
COMPREHENSIVE PLAN.



NEW BUSINESS
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CITY COUNCIL ACTION Meeting Date Item No.

Requested Council Meeting Date: January 17, 2024

Responsible Dept: Sustainability and Enviroment

"""  Requested Action: Order
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Title

Order: Approving agreement with Kim Lundgren Associates, Inc., for the Climate Action Plan

Summary

Authorization to approve contract of services with Kim Lundgren Associates (KLA, INC) to conduct and deliver a
climate action plan.

The Climate Action Commission is following up on the 2022 City Council’s Climate Resolution (attached) and a major
goal expressed in the 2023 Comprehensive Plan, to conduct a climate action plan process that will provide guidance
for the community in navigating a changing climate.

The Commission worked with the Council in 2022 to develop a budget for this endeavor. During this time, and
occurring over several months, the Commission developed a scope of anticipated work, and a request for proposal
(RFP) for consulting services (attached).

The RFP was issued on October 5th, 2023 followed by a deadline for submission on November 1st. A scoring matrix
was developed for the initial review of the proposals by staff and commission members, and four proposals were
selected for interviews.

During the week of December 4th, consultant interviews were conducted. The Commission met the following week
to confirm their recommendation of KLA.

Staff Comments

Action: Recommend for passage

City Manager City Solicitor
Introduced for: Select
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CITY OF BATH

Date: 12/11/2023
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Order: Approving agreement with Kim Lundgren Associates, Inc., for the Climate Action Plan

BE IT HEREBY ORDERED BY THE CITY COUNCIL OF THE CITY OF BATH THAT THE PROPOSAL
FROM KIM LUNDGREN ASSOCIATES, INC. (KLA), FOR THE CITY’S CLIMATE ACTION PLAN IN THE
AMOUNT OF $100,000.00 IS ACCEPTED, AND THE CITY MANAGER IS AUTHORIZED TO EXECUTE
AN AGREEMENT BETWEEN THE CITY OF BATH AND KLA, AND ANY OTHER DOCUMENTS
NECESSARY TO ITS IMPLEMENTATION ON BEHALF OF THE CITY OF BATH.
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REQUEST FOR PROPOSALS
CLIMATE ACTION PLAN

CITY OF BATH, ME

City of Bath
Planning Office
C/0 Sustainability and Environment
55 Front Street Bath, ME 04053
Date of Issuance: October 5, 2023

PROPOSALS DUE 3:00PM November 1, 2023



City of Bath Request for Proposals
Climate Action Plan

|. GENERAL

The City of Bath (hereinafter “City”), acting as lead agency, intends to retain a qualified consultant(s)
(hereinafter “Consultant”) to provide professional services to produce a municipal Climate Action Plan
(hereinafter “CAP”) in accordance with the scope of services as outlined herein.

In 2019 and 2022, the City adopted climate action resolutions, and the City continues to support
ongoing climate action activities through their Climate Action Commission and Sustainability Office.
Drawing from past City planning efforts, and including the 2022 adopted climate resolution and the
State’s ‘Maine Won’t Wait’ Climate Action Plan, this project will serve to provide comprehensive climate
planning guidance for the community, reaffirm community goals through robust community
engagement, provide a detailed list of community actions, and develop a system for monitoring the
implementation of recommended actions at the scale and speed called for by the 2022 resolution.

The firm selected to lead this effort will be expected to thoughtfully consider how to ensure that the
document can be used by all community members, and to incorporate features that encourage use and
understanding of the document at all levels and across all sectors. The final document should be
extremely reader friendly and contain high quality graphics. The City of Bath community is very
environmentally minded and will require a tailored approach to community engagement. As such, the
consultant or associated subcontractor should also have demonstrated success with developing and
implementing community engagement campaigns. This CAP will update the City’s current Greenhouse
Gas (GHG) emissions reduction targets to align with the City’s 2022 climate resolution, state and
regional targets; provide a detailed plan of action for meeting those targets; integrate current climate
science and the City’s 2023 Vulnerability Assessment; incorporate an equity framework; and provide an
ongoing system that monitors the implementation of the plan.

Estimated Timeline.

RFP Release Date October 5, 2023
Proposals Due November 1, 2023
Consultant(s) Selection and Notification December 2023
Expected Contract Execution, Project Kickoff January 2024

Estimated Budget

The City has an anticipated project budget of approximately $80,000.00 - $100,000.00 for the successful
completion of the Services, including disbursements. The budget may change depending on Proposals
received and any value-added or optional pieces included in the Proposals.

Contact Information: Please direct all questions regarding the RFP to Rod Melanson, Director of
Sustainability and Environment at rmelanson@cityofbath.com (207) 443-8363.
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Il. SERVICES
PROJECT GOALS AND OBJECTIVES

A Climate Action Plan that aims to meet the City’s recently adopted reduction targets will require a new
approach, focusing on innovative and bold policies that address current decarbonization principles. Bath
is therefore looking to hire a team of experts to develop a forward-thinking and locally relevant plan.
The plan should include a realistic but sufficient number of actionable, achievable, and impactful steps
that the City can take to achieve carbon neutrality by 2045, reduce emissions by 80% by 2050, and
manage sea level rise projections for 2050.

Key elements of the plan are anticipated to include:

e Reduction of greenhouse gas emissions,
e Carbon capture,

e Remediation and adaptation,

e Education and outreach,

e Policy and leadership, and

e Equitable outcomes.

Scope
1. Overview

The City is seeking proposals that generally reflect the following scope. Consultants are strongly
encouraged to suggest refinements and innovative methodologies that ultimately achieve the work
products described below. The City invites consultants to utilize elements which incorporate innovation
and creativity to delivering a top value CAP.

The consultant will include community outreach to develop the CAP in cooperation with staff, City
Council, the Climate Action Commission, and members of the public. The City is seeking a consultant to
prepare a plan that is straightforward, implementable by identified responsible parties, and easy to
understand for the community. The project should begin with a review of existing documentation,
including the following:

City of Bath 2019 Climate Action Plan

City of Bath Vulnerability Assessment 2023 (underway)

City of Bath Draft 2022 Comprehensive Plan

City of Bath COAST Report to DACF December 2013

City of Bath Climate Action Commission Resolution 2022

City of Bath Design and Resiliency Team Final Report 2014

City of Bath Bicycle & Pedestrian Plan 2018

State of Maine’s four-year climate action plan, Maine Won’t Wait

Portland and South Portland’s One Climate Future

10. Sagadahoc County Hazard Mitigation Plan 2021

11. The Southern Midcoast Maine Social Resilience Project Scenario Planning Exercise Report
November 30, 2022

12. UMaine Climate Change Institute Climate Futures Plausible Scenario framework

LWooNOU R WNPRE



https://www.cityofbath.com/media/BoardsCommittees/Climate%20Change%20Commission/Final%202018-2019%20Climate%20Action%20Plan.pdf
https://www.cityofbathmaine.gov/media/BoardsCommittees/Climate%20Change%20Commission/2022%20Climate%20Action%20Resolution.pdf
https://www.cityofbath.com/media/BoardsCommittees/Climate%20Change%20Commission/BATH%20DART%202014.pdf
https://www.cityofbathmaine.gov/media/BoardsCommittees/Bicycle%20and%20Pedestrian%20Committee/Bike_Pedestrian_Plan_Update_2018.pdf
https://www.maine.gov/future/sites/maine.gov.future/files/inline-files/MaineWontWait_December2020.pdf
https://www.oneclimatefuture.org/wp-content/uploads/2021/02/OneClimateFuture_FinalJan2021_Downsized.pdf
https://www.sagadahoccountyme.gov/departments_and_services/emergency_management_agency_and_board_of_health/hazard-mitigation.php
https://www.wellsreserve.org/writable/images/Social-Resilience-Project-Scenario-Planning-Exercise-Report-Final.pdf
https://www.wellsreserve.org/writable/images/Social-Resilience-Project-Scenario-Planning-Exercise-Report-Final.pdf
https://climatechange.umaine.edu/climate-matters/climate-futures/
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13. Urban Sustainability Directors Network (USDN) 80x50 Framework and Guide to equitable,
community-driven climate preparedness planning

14. Bath Climate Action Plan - Municipal Water Pollution Control Facility and Collection System
March 2022 — Wright-Pierce Engineering

An analysis of state and regional programs should be performed to avoid redundancy and determine
the appropriate role for the City of Bath in the next phase of climate action. In addition, an analysis
of best practices for long-term climate action planning should be performed. The draft plan should
take a long-term approach to climate action while focusing on achievable measures. Each strategy in
the CAP should include information about agencies and departments responsible for
implementation as well as actionable steps, potential partnerships, estimated staffing requirements,
equity considerations, and recommended funding sources. Metrics should be clearly defined,
measures should be prioritized, and implementation timelines should be determined.

2. Overall, we anticipate a Climate Action and Resilience Plan that should:

Include a robust community-wide engagement strategy to mobilize broad community action
around climate change, activating and engaging residents, businesses, students and
institutions with positive actions and tangible benefits;

Report the current climate challenges in Bath and the opportunities for climate and
greenhouse gas reduction goals;

Establish a set of cohesive strategies, implementation plans and metrics for measuring
progress that helps the community to transition from fossil fuels to clean renewable energy;
Prepare recommended goals and actions based upon the climate challenges report that
offer climate adaptation, mitigation, and resiliency outcomes;

Guide the City to achieve an 80% reduction in community-wide greenhouse gas

emissions by 2050 through energy efficiency measures and by transitioning from carbon-
based fuels to clean, renewable energy;

Recommend a path to transition to a near zero-waste economy that prioritizes waste
reduction and reuse of resources;

Recommend pathways for carbon sequestration to aid in reaching the City’s goal of carbon-
neutrality by 2045;

Prepare the City for anticipated impacts of climate change including, but not limited to,
rising sea levels, more frequent significant rain events, more powerful coastal storms, and
more frequent days with heat over 90 degrees Fahrenheit;

Ensure that recommended actions incorporate the needs of all members of the community
in order to create equitable outcomes;

Position the city to maintain a high quality of life with livable neighborhoods and a

strong business environment;

Provide analysis of the implications of each strategy on the environment, social equity, and
the local economy;

Identify funding and implementation measures, including current and potential capacity
needed to implement the strategies identified; and

Develop a means of reporting and monitoring the effectiveness of the plan.


https://www.usdn.org/uploads/cms/documents/usdn_guide_to_equitable_community-driven_climate_preparedness-_high_res.pdf?cn=bWVudGlvbg%3D%3D&utm_content=buffer03b62&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://www.usdn.org/uploads/cms/documents/usdn_guide_to_equitable_community-driven_climate_preparedness-_high_res.pdf?cn=bWVudGlvbg%3D%3D&utm_content=buffer03b62&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
https://cityofbathadmin-my.sharepoint.com/:b:/g/personal/rmelanson_cityofbath_com/EYWMqTuIWsVNglWCxZWL67kBSMXC892FJ-9qZBbZpAfiSg?e=uy8sKo
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3. The final Climate Action Plan for the City of Bath wiill:

e Be developed in an open and transparent way, and set a long-term vision with clear and
compelling implementation pathways;

e Define the community’s climate challenges and opportunities in meeting the ambitious
goals resolved by the City in 2022 and in preparing for the impacts of climate change;

e Establish a set of climate action strategies and implementation plans (expected to include
policies, programs, measures, projects, infrastructure, and community actions);

e Identify policy opportunities at the state, regional, and federal levels that may help reduce
emission sources not controlled directly by the City;

e Define metrics for measuring progress, lowering community-wide greenhouse gas
emissions, and engaging residents, businesses and community groups.

The City welcomes proposals that include a high degree of both formal and informal interaction with
City staff and the community. In turn, City staff intend to work closely with consultants and are prepared
to complete some tasks in-kind. The proposal should indicate which tasks would be appropriate and/or
desirable for City staff to complete.

Staff recommends the following structure for the scope of work including the following tasks, which the
City may modify in collaboration with the selected Consultant. All activities will be undertaken in close
coordination with the City. The City reserves the right to negotiate a modified scope of work with the
selected Consultant that consists of fewer tasks to ensure that the project fits within the City’s available
budget and/or to add additional tasks to the scope based on needs that are identified.

The planning process is anticipated to be structured around identified focus areas: energy, buildings,
transportation/ mobility, land use, natural resources, public health and safety, solid waste reduction,
infrastructure, and climate preparedness. The consultant will explore a wide range of issues within each
area, and propose an approach to how the plan will address these focus areas. The identified areas shall
include an analysis that is broken into the following community sectors; residential, commercial,
industrial, non-profits, and government. The final plan should explain (i.e., quantify) what the impact of
choosing any option would be, and how all of the choices (the final approach) add up to achieving the
City's goals. The final plan should emphasize the education and outreach, policy and leadership, and
equity issues that need to be considered in implementation.

Energy

e Recommend actions for the city to engage at the state and federal level to promote policies and
programs that would assist businesses and homeowners to adopt energy efficiency measures
and invest in renewable energy systems.

e Create measurable recommendations for city actions to achieve the city’s portion of greenhouse
gas emission reductions stated in the 2022 Climate Action Commission Resolution.

Buildings

e Recommend approaches to transition the building sector away from fossil fuels to renewable
energy sources
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Recommend strategies to increase energy efficiency in existing buildings

Identify policies and practices to improve energy performance of new construction
Recommend policies and actions to ensure energy efficiency and comfortable buildings are
available to all members of the community

Transportation/ Mobility

Recommend strategies to promote and enable broad adoption of zero emission transportation
technologies (include a focus on anticipated infrastructure needs, and outreach strategies to
enable adoption)

Review municipal and regional transportation plans and identity opportunities to improve them
in ways that promote efforts to reduce carbon emissions from the transportation sector
Recommend strategies to enhance alternative transportation options (walking, biking, rolling)

Land Use

Review the Comprehensive Plan and identify areas that may impede progress toward climate
goals

Review Zoning update project to ensure it supports City’s climate goals.

Review existing plans and land use ordinance to offer recommendations on zoning resiliency
strategies

Natural Resources

Review baseline mapping of existing open space

Quantify natural areas ability for carbon sequestration at the community level

Identify opportunities that address preserving/ enhancing biodiversity, tree canopy, water
quality, habitats, shorelines, and open space

Public Health & Safety (vulnerabilities and resilience)

Propose strategies to address the health and safety risks from climate change faced by Bath
Identify how climate change could disrupt the flow of goods and services, including medical
services and food distribution, and recommend ways to mitigate the impacts

Propose actions to protect against disruptions in the supply of energy and discuss whether
adoption of distributed generation powered by renewables could help improve resilience
Identify opportunities for green and grey infrastructure to improve resilience against sea level
rise and/or flooding from intense rain events while providing recreational opportunities

Solid Waste Reduction

Discuss the role of waste reduction and reuse in context of mitigating climate change

Evaluate existing waste management strategies and propose approaches to promote waste
reduction in the public and private sectors

Identify opportunities for the city to achieve and exceed existing waste reduction and recycling
goals

Discuss how promotion of a sharing economy focused on reuse and repair can support
economic growth and entrepreneurship opportunities
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Food and Agriculture

e Discuss the contribution of farming practices; food transport, processing, retail, recycling, and
food waste management to climate change
e Recommend practices to encourage more plant-based diets and less food waste

Infrastructure

e Review Public Works plans, databases, and facilities.

e Develop strategies that enhance drinking water, stormwater management, green infrastructure,
roadways and wastewater infrastructure

e Suggest sustainable materials to be used in city projects

Climate Preparedness

e Development of a comprehensive and detailed plan to reduce GHG emissions, sequester carbon,
and prepare for climate impacts.

e |dentify strategies that address climate mitigation, adaptation, and resiliency

e Development of a system that monitors and evaluates the implementation of the plan

Statement of Work
Task 1. Kickoff and Data Package Assembly and Review

Collect all available data and inputs. Develop execution plan for overall project and present at staff and
committee kick off meeting.

Task 2. Community Engagement

The consultant should propose a robust community outreach strategy based on successful outcomes
and experience with similar projects in other communities. The strategy should identify the number and
type of in person and virtual meetings, development of a project website that allows public interaction
and project updates, strategies to reach and engage vulnerable populations and address equitable
outcomes, and identify how on-going community engagement may be sustained.

The consultant is expected to prepare reports, presentations, and updates and attend and engage with
the City’s Climate Action Commission (or advisory committee), and broader community, throughout the
CAP process. The consultant should plan to attend and report out at a minimum of three Committee
meetings and one City Council meeting.

Task 3: GHG Emissions & Sequestration — Inventory & Analysis

Based on a review of the City’s existing CAP, most recent 2023 GHG inventories utilizing ICLEI tools, and
local conditions, the consultant should provide a GHG emissions and sequestration inventory analysis.
The inventory completed should reconcile methodologies/data to ensure data are comparable to prior
inventories, and industry standards.
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Task 3a: Set Targets and Recommend GHG Emission Reduction Measures

Based on the findings of Task 3, the consultant needs to identify GHG emission reduction measures in
order for the City to meet a 2045, and 2050 GHG emission reduction target that aligns with the City’s
Climate Resolution and latest goals from the State.

Task 3b. Forecast GHG Emission Reductions

The consultant will produce GHG emission reduction forecasts and determine scenarios to achieve
reduction targets developed in Task 3a. The consultant must evaluate and summarize the impact of
anticipated state and federal policies and programs on GHG emission reductions and incorporate those
into this task as appropriate. The reduction scenarios shall include specific carbon sequestration
strategies to achieve local emission reductions.

Task 4. Climate Resiliency, Vulnerability, and Adaptation

At a minimum, the CAP should include climate adaptation and resiliency elements that will supplement
the work being completed as part of the City’s flooding and sea level rise inundation Vulnerability
Assessment. Include the spectrum of climate events that pose impacts to vulnerable populations,
addressing diversity and building capacity for community-wide resilience to climate change.
Recommend training and implementation resources, tools and strategies for Bath residents, service
providers and first responders to facilitate and achieve these strategies.

Task 5. Draft Updated Climate Action and Resiliency Plan

The consultant should develop a draft CAP that incorporates results from ongoing community
engagement, recognizing current science and using the GHG emission analysis that is described. The
specific strategies and priority actions selected to meet the recommended target reductions should be
summarized into a strategic framework with specific near-term implementation plans and a schedule for
longer-term implementation plan development. Measures should identify agencies and departments
responsible, indicators for success, potential partnerships, recommended funding sources, equity
considerations, and appropriate methods to assess progress. The CAP should include sections focused
on actions for the City, community actions, and actions for individuals, that can be taken to reduce GHG
emissions and increase resiliency.

Task 6. Development of Ongoing Monitoring & Implementation Plan
The consultant should propose a publicly accessible method for ongoing monitoring, evaluating, and
implementation of the plan.

. Project execution plan.

Final Climate Action Plan suitable for public release.

Supporting documentation for CAP in the form of appendices documenting greenhouse gas
inventories, analyses, etc.

Monitoring (community dashboard) and Implementation Plan.

Host and document a minimum of three community outreach/engagement meetings.

At a minimum, present at one City Council meeting and document results.

Delliverables
2
3

No vk

Quarterly status reports and project updates with the advisory committee.
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I1l. PROPOSAL SUBMITTAL REQUIREMENTS

The City requires submittal of one electronic version (submitted via email to rmelanson@cityofbath.com
). To expedite and simplify proposal evaluation and to assure that each proposal receives the same
orderly review, all proposals should adhere to the format described below. Submission of a proposal
shall be conclusive evidence that the proposer has investigated and is satisfied as to the conditions to be
encountered in performing the work. All proposal sections and pages should be appropriately
numbered. Proposals must include a table of contents listing all sections, figures, and tables.

Submitted proposals shall include:

i Executive Summary, Company Overview, and Professional Qualifications. Include a brief
introduction and executive summary of the major facts or features of the proposal,
including any conclusions, assumptions, and recommendations the consultant desires to
make. The Executive Summary should be designed specifically for review by a nontechnical
audience and senior management. Provide clear, descriptive information on the following:

1.

The company’s background and history. Provide the name of the authorized
office/representative for the company with regard to negotiation and contractual
matters.

Number of total personnel currently available for services described herein and
anticipated capacity throughout project.

Provide names, resumes of the project leads or managers, qualifications and experience
of all staff anticipated to be involved in the project, including the project manager and
technical staff.

The assigned Project Manager of this project shall be identified in the proposal and
cannot be changed, replaced, or altered throughout the project unless agreed to by
both the City and the company.

Identify whether your company is a single source provider of professional services or if a
subcontractor will be used. If a subcontractor will be used, please provide detailed
information regarding the nature of the subcontracting work and descriptive
information about the company, including its primary representative.

ii. References and Experience:

1.

Provide detailed descriptions of at least three (3) references for similar projects,
including but not limited to the organization name, contact person, address, telephone
number and email address, date of initiation, contract status, and a brief overview of
the services provided. The Consultant agrees that the City may contact the references
given at the City’s discretion.

Provide a summary of a similar project, including scope and scale that relates to the
proposal for this project.

jii. Proposed Project Approach: The City desires a Consultant(s) with demonstrated experience
with similar projects. Briefly describe the methodology and organizational approach the firm
would use to assist the City, including critical elements and special methodologies that would be
used to ensure that City objectives are satisfied.


mailto:rmelanson@cityofbath.com
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vi.

Proposed approach should include identified tasks as they relate to the scope/ deliverables,
timeline, and outcomes.

Expected Project Timeline: Project timeline should identify entire length of expected project
duration, milestones, and task completion dates. Along with these typical elements, please
provide a timeline for regular project check ins with staff, significant committee check-ins, and
community wide events.

Cost Proposal: For each task listed in scope of services and deliverables, please provide a clear,
complete, and detailed cost schedule including hours and labor rates. If the proposal deviates
from the project deliverables, alternative approaches should be accompanied by cost proposals.

Submittals Deadline: The City requires submittal of one electronic version of the RFP response
submitted via email to rmelanson@cityofbath.com. All proposal pages should be appropriately
numbered.

All responses, documents, terms, and information related to the proposer’s response to this RFP
shall be submitted with the response package prior to the submission deadline. No separate
schedules, agreements, terms, conditions, etc. shall be recognized or accepted if not initially
submitted with the response to this RFP.

Proposal responses and submittals shall be received by the City’s Planning Office no later
3:00pm November 1%, 2023.

Questions: Questions regarding the scope of work must be submitted in writing and should be
addressed to Rod Melanson, Director of Sustainability and Environment, at rmelanson@cityofbath.com
by October 13™. Questions and responses will be compiled and available for review October 19,

V. CONSULTANT SELECTION POLICY AND PROCEDURE

The selection committee will consist of representatives of the City of Bath. The proposal will be
reviewed utilizing the information submitted with the Request for Proposal. The selection process may
include an interview of top candidates, or may waive interviews, at the City’s sole discretion. The City
Council will make the final decision based on the following scoring structure as recommended by City

Staff:
Category Points allotted
Company Overview and Professional Qualifications 15
References and Experience 20
Proposed Approach 35
Expected Project Timeline 15
Cost Proposal 15

10
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Submitted by: KIM LUNDGREN ASSOCIATES, INC.
November 1, 2023
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Executive Summary, Company Overview, and Professional Qualifications

Based on the RFP and previous discussions with the City of Bath staff, the KLA Team understands that Bath
acknowledges the urgency of accelerated action on climate change and the importance of engaging all commu-
nity members in a way that grows climate literacy, builds a foundation for ongoing two-way conversations, and
ultimately translates to behavior change.

KLA excels in the development of actionable, equitable, climate action plans and our clients recognize that the
urgency to act cannot be prioritized highly enough. Our commitment to our mission necessitates that our plan-
ning processes are timely and cost efficient so our clients can get to the good work of implementing their plans
and achieving their goals.

KLA’s planning process combines robust greenhouse gas (GHG) and climate analysis with accessible commu-
nications and interactive engagement. KLA’s climate assessment work focuses on revealing the opportunities

to act. Through that lens, we see the purpose of a GHG inventory is to catalog the opportunities to drive GHG
reductions, rather than an exercise to divvy up ownership of emissions. The inventory review and update should
be focused just as much on characterizing the building stock, transportation system, and materials throughout
the community as it is on the GHGs those sectors produce. This collective data creates a better foundation for
estimating the potential impact of actions for the climate as well as their impact on the daily lives of the Bath
community. This approach also establishes a better record of community context that streamlines progress eval-
uation and reveals opportunities in terms that can be broken down into manageable actions and detailed imple-
mentation blueprints, allowing the City to move forward immediately.

All of these metrics also help to tell the story of Bath’s existing and future opportunities for climate action.
Leveraging storytelling for a climate action planning process is key to KLA's approach to engagement. Our
communications and engagement work kicks off with a branding process to determine what the appropriate
messaging should be for key audiences that have not been part of the conversations to date. Your brand should
be rooted in your vision and purpose and become an umbrella for all climate related activities in the city. Once
the brand and brand identity are confirmed, KLA will develop various communications materials to promote and
educate on climate change and the updated planning process. For the equitable community engagement for
the CARP update, KLA will utilize the newly developed messaging and connections through community-based
organizations to first reach non-traditional audiences. Once we have their attention, we will then employ various
tactics to understand their priorities and concerns; experiences with extreme weather events; and their barriers
to taking action to be more resilient and/or reduce greenhouse gas emissions. We focus on using storytelling to
help the City reach audiences that do not already have a seat at the table. We believe this approach is essential
as many planning processes fail to reach beyond “the choir.”

To better support on the ground engagement and to keep travel costs and associated emissions as low as
possible, KLA is thrilled to partner with local consultant — Siler Climate Consulting. Peyton Siler Jones has
spent the last decade in the local climate action space and with a location in Maine, she is a perfect fit for this
opportunity with Bath. We are confident that the full KLA Team’s expertise in equitable, impactful climate action
planning make us the perfect partner to help Bath achieve its climate goals.
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COMPANY OVERVIEW m
About KLA \
KLA is a qualified, woman-owned, benefit corporation that partners with local govern- k I _{'\

ments to build the sustainable community they envision. We do this by delivering afford-

able tools and services to assess, plan, implement, evaluate, and communicate climate and

sustainability goals and programs. KLA excels in the local climate & sustainability arena because it’s all we do.
Led by an early municipal sustainability pioneer, the KLA team delivers excellence through agile project manage-
ment, continuous innovation, and high caliber performance.

The KLA team has expertise in strategic climate action, resilience, and sustainability planning,
sustainability indicator identification and reporting, climate change vulnerability assessments, hazard
mitigation planning, greenhouse gas accounting, communications and marketing, equity-driven
community and stakeholder engagement, change management, facilitation, tool development and
evaluation, and training.

KLA’s mission is to build the capacity of local governments to implement aggressive, equitable climate solutions.
KLA is deeply committed to our core values of Authenticity, Equity, Impact, Innovation, and Leadership and priori-
tizes and lives these values both within our internal operations and with our clients.

KLA is renowned for our equitable and interactive engagement and communications work. From videos
to online dashboards, infographics, and toolkits, KLA delivers ‘easy to understand’ tools and resources
that help make taking action to create more resilient and sustainable communities something all
community members can participate in.

KLA partners with local governments of all types and sizes from across the country on everything from sustain-
ability planning and greenhouse gas accounting and analysis to equitable stakeholder and community engage-
ment. For the City of New Bedford, MA (pop. 100,941), KLA collaborated with the Office of Environmental
Stewardship to design and facilitate their climate action planning process — which was branded NB Resilient

— as well as the development of several resilience tools including the Resilience Design Guidelines and the
Maritime Business Resilience Toolkit, both of which can be found on the NB Resilient online dashboard, which
KLA created. For Clark County, NV (pop. 2.3 million), KLA worked with their Department of Environment and
Sustainability to first develop a brand and messaging for all their sustainability and climate related work. From
there, KLA led the development of a government operations focused sustainability and climate action plan,
followed by a regional greenhouse gas emissions inventory, a regional climate vulnerability assessment, and a
regional sustainability and climate action plan. Overall, the All-In Clark County planning and assessment efforts
were the most inclusive in the region’s recent history, engaging representatives from more than 150 organiza-
tions and reaching more than 220,000 community members.

KLA Business Information

Kim Lundgren Associates, Inc. (KLA) was founded in Massachusetts in 2014 and currently has 10 full time
employees. KLA’s corporate mailing address is 10 Post Office Square, 8th Floor, Boston, MA 02109, but since the
COVID-19 pandemic, all staff work remotely. The KLA website is https://www.kimlundgrenassociates.com/. Kim
Lundgren is the authorized representative and primary contact person for this proposal. Her contact information
is: 10 Post Office Square, 8th Floor, Boston, MA 02109, 617.820.8038, kim@kimlundgrenassociates.com.



https://nbresilient.com
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Project team
KLA staff have extensive experience and proficiency in local climate action and sustainability planning, green-
house gas accounting and analysis, climate vulnerability assessments, equitable engagement, sustainability
indicator development, communications and storytelling, facilitation, and training. Highlights of the KLA Team
member experience include:
¢ Kim Lundgren wrote the first climate action plan in Massachusetts in 2001 as a municipal staff person.
Since then, Kim has successfully designed and delivered more than 50 local climate action projects across
the country.
¢ Mike Steinhoff has supported and trained hundreds of local government staff on how to conduct green-
house gas emissions inventories.
o Kate Galbo is currently the project manager leading the development of a climate action plan for Cary, NC.
e Tacy Lambiase leads KLA’s Engagement and Communications Team, and recently led climate action plan-
ning and outreach process for Shrewsbury, MA.

Further details on each team member’s educational background, key career highlights, and professional expe-
rience can be found in the resumes that follow. The following members of the KLA Team have been identified
based on skill set and availability to support the City of Bath’s Climate Action Plan project.

ORGANIZATIONAL CHART

Kim Lundgren Kate Galbo Mike Steinhoff
Strategic Advisor Project Director Strategic Advisor
Y
Il &Y ;
Peyton Siler Jones Carley Petrone Tacy Lambiase
Local Project Manager Climate Analysis Lead Engagement & Communications Lead
'@Ilar Climate Consulting 5
Sarah Carista Joey Wolongevicz

Climate Analysis Support  Engagement & Communications Support
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KIM LUNDGREN T A

CHIEF EXECUTIVE OFFICER

CAREER HIGHLIGHTS

* Developed first municipal climate action plan in the Commonwealth of Massachusetts in 2001
* Hired as one of the first municipal sustainability directors in the country in 2001

* Wrote one of the first municipal climate adaptation plans in the US from 2006-2007

* Experience working directly with hundreds of local governments across the country on climate
change mitigation and adaptation planning, communication, implementation, and evaluation

* Facilitated dozens of successful public engagement forums, meetings, events, and activities focused
on truly giving the community a voice in the climate action planning process

RELEVANT PROJECT EXPERIENCE

Cities of Portland & South Portland, ME: One Climate Future Climate Action & Adaptation Plan

KLA was part of a team that led the development of the join Climate Action & Adaptation Plan for the
cities Portland and South Portland, ME. As Project Director, Kim led the branding process for the effort
which resulted in the creation of the name, tag line, and brand identity: One Climate Future: Charting
a Course for Portland & South Portland. Kim also led the design and implementation of a equitable
public engagement process. Activities identified for this project include working with a street team;
creation of a video; delivery of climate communications and preparedness trainings; and development
of ongoing social media content.

City of New Bedford, MA: Climate Action & Sustainability Planning Services

Since 2018, KLA has provided Climate Action & Sustainability Planning Services to the City of New
Bedford, MA. Through this multi-year contract, KLA has helped the City further its commitment to
climate action by designing, delivering, and implementing the NB Resilient Climate Action & Resilience
Plan. KLA is working alongside this historic, coastal community as it strives to meet its greenhouse gas
emissions reduction target of 35% by 2030, while also enhancing its resilience to a changing climate.
Tasks include, delivery of the Massachusetts Municipal Vulnerability Preparedness (MVP) process,
including a climate vulnerability assessment; completion of a Global Protocol for Community Scale
Greenhouse Gas (GHG) Emissions Inventory; a GHG Reduction Plan; a Community Climate Adaptation
Plan; an ongoing and equitable public engagement dialogue; an online community dashboard; and a
marketing and branding strategy. Through this contract, KLA has also supported the development of
two Resilience Hubs in New Bedford, Resilient Design Guidelines for New Bedford Harbor, and the
development of a Maritime Business Resilience Toolkit. Kim is the Project Director for New Bedford.
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Cities of Beverly & Salem, MA: Climate Action & Resilience Plan

KLA was the lead consultant on the project with the Cities of Beverly Salem, MA to
develop a joint climate action and resilience plan. KLA developed the Resilient Together
brand and facilitated the entire planning process including the design and implementation
of an equitable community engagement process; the facilitation of stakeholder meetings and work-
shops; review of impacts of climate hazards such as sea level rise, storm surge, intense storms, and
extreme heat; goal setting and action identification and evaluation; implementation blueprint and final
plan development. Through this process KLA also developed a video and an online dashboard. Kim was
the Project Director.

Town of Weston, MA: Municipal Vulnerability Preparedness (MVP) Program

KLA was selected by the Town of Weston to guide them through becoming a certified MVP commu-
nity—an opportunity that allowed them to apply for grants through the Executive Office of Energy and
Environmental Affairs. The process involved working with a Core Team of stakeholders to identify top
climate hazards, hosting two four-hour workshops with a larger group of stakeholders to brainstorm
solutions to vulnerabilities, and a public workshop to continue these conversations. For Weston, KLA
also supported the update to their hazard mitigation plan and additional public outreach, including a
survey and a youth focused event.

Town of Harvard, MA: Climate Action Planning Services

The Town of Harvard had a small budget and a short timeline to meet grant requirements related to
the development of a climate action and resilience plan that placed a large emphasis on its agricultural
sector. KLA worked with the Town and its stakeholders to creatively develop two pathways to meet the
requirements by working directly with the Agricultural Commission to develop an Agricultural Climate
Action Plan and KLA provided a template and guidance to the Town’s Community Resilience Working
Group for them to drive the development of a town-wide Climate Action & Resilience Plan. Other deliv-
erables included a visioning and goal setting process; a baseline GPC compliant GHG inventory for
community-wide emissions and review of an LGOP compliant GHG inventory for government opera-
tions; two branding processes- one for the town-wide action on climate- Harvard’s Climate Initiative
and one for the Agricultural sector- Harvard Grown; and a Climate Resilience and Nature-Based
Solutions Framework. Kim was the Project Director for this project.

EDUCATION

* Master of Arts, Urban and Environmental Policy and Planning, Tufts University, Medford, MA
* Bachelor of Science, Environmental Science, University of Massachusetts, Amherst, MA

PROFESSIONAL AFFILIATIONS AND ACCREDITATIONS

e |Institute for Sustainable Infrastructure Accredited Envision™ Sustainability Professional

* American Public Works Association (APWA) Member, 2012-present; APWA Center for
Sustainability, Leader, 2012-2018, Chair, 2015-2017

* American Planning Association (APA) Member, 2009-present; Sustainable Communities Division
Member, 2013-present

* American Society of Adaptation Professionals Member, 2014-present

6
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KATE GALBO T A

CLIMATE ACTION PLANNING MANAGER

CAREER HIGHLIGHTS
¢ |nstitute for Sustainable Infrastructure Accredited Envision™ Sustainability Professional

* American Public Works Association (APWA) Member, 2012-present; APWA Center for
Sustainability, Leader, 2012-2018, Chair, 2015-2017

* American Planning Association (APA) Member, 2009-present; Sustainable Communities Division
Member, 2013-present

* American Society of Adaptation Professionals Member, 2014-present

RELEVANT PROJECT EXPERIENCE

New Bedford, MA: Green Infrastructure Master Strategy and Implementation Roadmap

The City of New Bedford, MA developed a Green Infrastructure Master Strategy and Implementation
Roadmap to maximize the utilization of green infrastructure throughout the city by assessing existing
conditions, identifying opportunities, and setting priority actions for implementation. KLA supported
public outreach and engagement, including development of a community survey and educational mate-
rials and public participation meetings. Kate acted as Project Manager.

Cary, NC: Climate Action Plan and Municipal Pathways Analysis

KLA is partnering with the Town of Cary to facilitate the Count Me in, Cary! climate action planning
process including the design and implementation of an equitable community engagement process,
facilitation of stakeholder meetings and workshops, baseline assessment of greenhouse gas emis-
sions and climate vulnerabilities, goal setting and action identification and evaluation, and imple-
mentation blueprint and final plan development. KLA is also leading development of a Municipal
Pathways Analysis to determine the path the municipal government must take to meet emissions
reduction targets and to inform operational practices. Kate is Project Manager.

Town of Watertown, MA: Climate & Energy Plan

KLA was hired by Watertown, MA to develop a Climate and Energy Plan that will directly shape the
Town’s current and future sustainability and energy policies, goals, and actions. This work built off

the work KLA previously completed for the Town to enhance their Hazard Mitigation Plan, develop a
community engagement strategy and various communication materials, and deliver a climate resilience
framework through the Massachusetts Municipal Vulnerability Preparedness (MVP) program. Kate
supported the project by providing facilitation support for stakeholder meetings and plan development
by working with the client to develop their goals, actions, and implementation blueprints.
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Clark County, NV: Climate Vulnerability Assessment

Clark County, NV partnered with KLA to develop a comprehensive Climate Vulnerability
Assessment (CVA) to better understand the potential impacts to County operations,
community safety and well-being, natural resource health, and business continuity. The CVA

informs resilience priorities and actions to be included in the next project phase, the All-In Clark County
Community Plan. The focus of the CVA is to provide insight into the risks and implications associated
with a changing climate throughout Southern Nevada and identify opportunities to enhance resilience
and ensure that Clark County remains an attractive and livable environment for current and future resi-
dents, businesses, and visitors. Kate was the Resilience Lead and Project Manager for this project.

North Suffolk Office of Resilience and Sustainability, MA: Social Vulnerability and Equity
Assessment

KLA was hired by the North Suffolk Office of Resilience and Sustainability, a collaboration between
the cities of Revere and Chelsea and the town of Winthrop, to identify demographic groups in the
region who will be particularly at risk from local climate change impacts and to develop a framework
to measure the equity of municipal climate projects and prioritize those that will benefit vulnerable
populations. Kate served as Project Manager and led development of a social vulnerability and equity
assessment, equitable community engagement, and development of a framework for prioritizing the
Office’s resilience work.

Kings County, WA: Government Operations Consumption-Based Inventory

Led by Cascadia Consulting and joined by the Stockholm Environment Institute and Eco Data Lab, KLA
supported the development of updated geographic and consumption-based emissions inventories

and related mitigation pathways analysis. Kate supported the integration of King County’s purchasing
data with the EPA’s US Environmentally Extended Input-Output (US-EEIO) model to estimate the GHG
emissions that are created through the consumption of goods and services used by the County. Kate
supported development of a flexible and replicable open spreadsheet tool that allows King County and
other regional partners continually update their results over time and incorporate future updates to the
US-EEIO model by EPA, as well as development of the final summary report.

EDUCATION

* Master of Science in Urban Planning, Columbia University, New York, NY
* Bachelor of Arts in Environmental Analysis and Policy, Boston University, Boston, MA
* Bachelor of Arts in International Relations, Boston University, Boston, MA

PROFESSIONAL AFFILIATIONS AND ACCREDITATIONS
* American Society of Adaptation Professionals, Member, 2021 - Present

* American Planning Association, Member, 2018 - Present
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MIKE STEINHOFF 1 A

DIRECTOR OF CLIMATE ANALYSIS

CAREER HIGHLIGHTS

* Fourteen years of experience providing technical support to hundreds of US local governments on
GHG accounting, resilience planning, and reporting

¢ Coordination of community-scale GHG accounting standards as author, editor, and Steering
Committee facilitator of the ICLEI US Community Protocol and advisor to the Global Protocol for
Community Scale Emissions Inventories (GPC)

* Led development and programming of ICLEI’s ClearPath software, used by over 500 cities worldwide
for GHG inventories, forecasts, and action planning

* Developed and delivered comprehensive training programs to dozens of local government staff in
GHG accounting and climate action planning

* Advisor and committee member for leadership campaigns and city sustainability rating systems
including Global Covenant of Mayors, STAR Communities/LEED for Cities, US EPA Sustainable and
Healthy Communities Research Program, and others

RELEVANT PROJECT EXPERIENCE
City of New Bedford, MA: Climate Action & Sustainability Planning Services

KLA continues to work with the City of New Bedford, MA to deliver Climate Action & Sustainability
Planning Services. This continuing contract has allowed KLA to support the City in various ways

as they drive toward a more resilient and sustainable future. This work started with the design and
branding of a comprehensive program to showcase existing and promote future climate and sustain-
ability initiatives. Tasks include, delivery of the Massachusetts Vulnerability Preparedness (MVP)
process, including acclimate vulnerability assessment; completion of a Global Protocol for Community
Scale Greenhouse Gas (GHG) Emissions Inventory; a GHG Reduction Plan; a Community Climate
Adaptation Plan; an ongoing and equitable public engagement dialogue; an online community dash-
board; and a marketing and branding strategy. Through this contract, KLA has also supported the
development of two Resilience Hubs in New Bedford and the development of a Business Resilience
Resources list, which will be the foundation for the new Maritime Business Resilience Toolkit.

Town of Weston, MA: Climate Action & Resilience Plan

The Town of Weston selected KLA to deliver a Climate Action & Resilience Plan. This work built off
the climate vulnerability assessment work previously completed by KLA for the Town through the
Massachusetts Municipal Vulnerability Preparedness (MVP) program. The final plan, Weston Ahead,
identified targeted policies, programs, and projects that will mitigate the Town’s contribution to climate
change while preparing the impacts. Tasks included the design and implementation of an inclusive
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community engagement process; coordination and delivery of an educational video; the
facilitation of stakeholder meetings; goal setting and action identification and evaluation;
implementation blueprint and final plan development. Mike led the GHG accounting work
for Weston.

Devens, MA: Climate Action & Resilience Plan

KLA was hired by the Devens Enterprise Commission (DEC) to support them and MassDevelopment in
the design and delivery of a 12-month Climate Action & Resilience Plan process. The final plan- Devens
Forward, identifies 73 ambitious and achievable actions across seven planning elements focused on
meeting Devens’ short- and long-term climate and sustainability goals. Tasks included a branding
process and the development of the Devens Forward brand identity and associated communication
materials; facilitation of a Climate Action Stakeholder Group to guide plan development; an educational
video; local carbon sequestration analysis; Climate Action Toolkit for Businesses; and implementation
blueprints for priority actions. KLA continues to provide communication and technical support for the
Devens Forward online dashboard. Mike led the carbon sequestration analysis and provided planning
support for Devens.

Town of Harvard, MA: Climate Action Planning Services

The Town of Harvard had a small budget and a short timeline to meet grant requirements related to
the development of a climate action and resilience plan that placed a large emphasis on its agricultural
sector. KLA worked with the Town and its stakeholders to creatively develop two pathways to meet the
requirements by working directly with the Agricultural Commission to develop an Agricultural Climate
Action Plan and KLA provided a template and guidance to the Town’s Community Resilience Working
Group for them to drive the development of a town-wide Climate Action & Resilience Plan. Other deliv-
erables included a visioning and goal setting process; a baseline GPC compliant GHG inventory for
community-wide emissions and review of an LGOP compliant GHG inventory for government opera-
tions; two branding processes- one for the town-wide action on climate- Harvard’s Climate Initiative
and one for the Agricultural sector- Harvard Grown; and a Climate Resilience and Nature-Based
Solutions Framework. Mike led the GHG accounting work and the detailed technical analyses required
for the agricultural climate action plan.

EDUCATION

* Master of Science in Environmental Science & Master of Public Affairs. Indiana University,
Bloomington

* Bachelor of Science in Plant and Soil Science. University of Tennessee, Knoxville

PROFESSIONAL AFFILIATIONS AND ACCREDITATIONS
* GBCI Certified City Climate Planner Urban Greenhouse Gas Inventory Specialist

* American Society of Adaptation Professionals
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TACY LAMBIASE T A
CLIMATE COMMUNICATIONS AND Kl | {‘Ik
STORYTELLING MANAGER

CAREER HIGHLIGHTS
* Supported and managed sustainability initiatives for higher education and nonprofits

* Knowledgeable of behavior change and change management processes, digital and traditional
communications methods and platforms, and large-scale event planning

* Experienced facilitator, public speaker, and communicator, including organizing and delivering
webinars, presentations, trainings, and workshops

RELEVANT PROJECT EXPERIENCE

Danvers, MA: Climate Action Plan

KLA led a project with the Town of Danvers to develop a climate action plan. Throughout this process,
KLA has developed a brand, website, and communication materials; a greenhouse gas (GHG) emissions
inventory for municipal operations and community-wide; a GHG Reduction Pathways Analysis; an equi-
table community engagement strategy; and goals, strategies, and actions for the final plan. Tacy was
the Project Manager for the planning process, in addition to overseeing related communications and
engagement processes and implementing an outreach program to encourage the adoption of residen-
tial heat pumps..

Town of Cary, NC: Climate Action Plan and Municipal Pathways Analysis

KLA is partnering with the Town of Cary to facilitate a climate action planning process including the
design and implementation of an equitable community engagement process, facilitation of stakeholder
meetings and workshops, baseline assessment of greenhouse gas emissions and climate vulnerabilities,
goal setting and action identification and evaluation, and implementation blueprint and final plan devel-
opment. Tacy acts as Engagement Lead on the project, working with the Town to craft an equitable
narrative and communications strategy to reach their residents. She led a 6-month community engage-
ment process led by a diverse team of Climate Ambassadors to collect over 3,500 survey responses at
over 30 community events.

Swampscott, MA: Greenhouse Gas (GHG) Analysis and CAP Strategic Guidance

The Town of Swampscott, MA recently completed the development of their climate action plan (CAP).
KLA worked with the town to develop a GHG Pathways Analysis & Indicator Assessment and to create
a communications and engagement strategy that provides customized, targeted outreach for high
impact strategy. Tacy led all strategic communications and engagement initiatives for the project.

EDUCATION PROFESSIONAL AFFILIATIONS AND
ACCREDITATIONS
* American Society of Adaptation Professionals

e LEED Green Associate

* Master of Science, Sustainability Management,
American University, Washington, DC

* Bachelor of Science, History, University of
Maryland, College Park, MD
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CARLEY PETRONE ]
KLA

SENIOR RESILIENCE PLANNER

CAREER HIGHLIGHTS

* Brings over four years of experience working on climate communications, resilience planning, and
climate adaptation and mitigation policy

* Analyzed and synthesized climate data to inform policy decisions for the Third Assessment Report
on Climate Change and Cities

* Has worked as Project Manager for KLA clients, coordinating internal resources, tracking key
deliverables, and maintaining budgets and timelines

RELEVANT PROJECT EXPERIENCE

Town of Cary, NC: Climate Action Plan and Municipal Pathways Analysis

KLA is partnering with the Town of Cary to facilitate a climate action planning process including the
design and implementation of an equitable community engagement process, facilitation of stakeholder
meetings and workshops, baseline assessment of greenhouse gas emissions and climate vulnerabilities,
goal setting and action identification and evaluation, and implementation blueprint and final plan devel-
opment. Carley is the Deputy Project Manager and provides facilitation for stakeholder meetings, leads
the Community Resilience focus area development, and supports engagement work.

Town of Plymouth, MA: Climate Action Roadmap

KLA is working with the Town of Plymouth, MA to develop an actionable roadmap that will drive
aggressive reductions in greenhouse gas (GHG) emissions while enhancing resilience to climate
impacts. Throughout this climate action planning process, KLA will review and update climate hazards
data, develop a baseline Community GHG Inventory and a Business as Usual Emissions Forecast

to 2050, lead the development of a robust Equitable Community Engagement & Communications
Strategy, and develop an Executive Summary Style Climate Action Plan. Carley is the Project Manager.

U. S. Environmental Protection Agency: Supporting Equitable Resilience Planning through
Active and Inclusive Community Engagement

KLA was part of the Climate Resilience Consulting team hired by the U.S. Environmental Protection
Agency (EPA) to conduct case studies of community resilience planning using the Equitable Resilience
Builder (ERB), a prototype tool developed by the EPA to assist communities to increase equitable
resilience planning. Carley supported the development of an inclusive engagement process with EPA
Region 2 and local community partners to identify opportunities for resilience to address COVID-19
recovery in Buffalo, New York through the creation and facilitation of stakeholder and community
engagement activities.

EDUCATION
* Master of Arts in Climate and Society. Columbia University, New York.

* Bachelor of Arts in Global Environmental Change & Sustainability. Johns Hopkins University, Baltimore.
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SARAH CARISTA T A

CLIMATE ANALYST

CAREER HIGHLIGHTS

* Calculated greenhouse gas inventories and emissions reduction analyses for KLA's clients. Brings
specific knowledge and experience in regards to nitrogen footprints

* Assessed existing conditions, identified opportunities and barriers, and determined strategies to
increase sustainability and community resiliency

* Collaborated with local governments, higher education institutions, communities, and third-party
stakeholders in the climate action planning process

RELEVANT PROJECT EXPERIENCE

New Bedford MA: Ongoing Climate Action Services

KLA continues to work with the City of New Bedford, MA to deliver Climate Action & Sustainability
Planning Services. This continuing contract has allowed KLA to support the City in various ways as they
drive toward a more resilient and sustainable future. This work started with the design and branding

of a comprehensive program to showcase existing and promote future climate and sustainability initia-
tives. Tasks include, delivery of the Massachusetts Vulnerability Preparedness (MVP)process, including
acclimate vulnerability assessment; completion of a Global Protocol for Community Scale Greenhouse
Gas (GHG) Emissions Inventory; a GHG Reduction Plan; a Community Climate Adaptation Plan; an
ongoing and equitable public engagement dialogue; an online community dashboard; and a marketing
and branding strategy. Sarah provides GHG accounting and analysis support for the City.

Cary, NC: Climate Action Plan and Municipal Pathways Analysis

KLA is partnering with the Town of Cary to facilitate a climate action planning process including the
design and implementation of an equitable community engagement process, facilitation of stakeholder
meetings and workshops, baseline assessment of greenhouse gas emissions and climate vulnerabilities,
goal setting and action identification and evaluation, and implementation blueprint and final plan devel-
opment. KLA is also leading development of a Municipal Pathways Analysis to determine the path the
municipal government must take to meet emissions reduction targets and to inform operational prac-
tices. Sarah supports the Town'’s climate analysis work.

Needham, MA: Climate Action Plan and GHG Assessment

KLA is working with the Town of Needham, MA to develop an actionable roadmap that will drive
aggressive reductions in greenhouse gas (GHG) emissions while enhancing resilience to climate
impacts. Throughout this climate action planning process, KLA will review and update the existing
community GHG emissions inventory, conduct a GHG Emissions Forecast and a GHG Reduction
Pathways Analysis, lead the development of a robust Equitable Community Engagement &
Communications Strategy, and develop an Executive Summary Style Climate Action Plan. Sarah
provides GHG accounting and analysis support for the Town.

EDUCATION

* Bachelor of Arts in Environmental Science. University of Virginia, Charlottesville.
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JOEY WOLONGEVICZ K l Q%

CLIMATE COMMUNICATIONS SPECIALIST

CAREER HIGHLIGHTS

* Has experience working with local governments, non-profits, and higher education institutions
on crafting and facilitating engaging, inclusive climate change communications. Received multiple
awards for leadership in climate initiatives in college

e Serves as client lead for many of KLA's client communities, working with them on their monthly
communications like blogs and social media, as well as their online dashboard content such as charts
and graphs or descriptive copy

* Has led and co-led multiple branding processes for KLA clients, helping communities name and tag
their plans and describe them in engaging, action-oriented ways

* Has published several journalistic pieces on climate policy, politics, and science in online media sites
and newsletters

RELEVANT PROJECT EXPERIENCE

Needham, MA: Climate Action Plan and GHG Assessment

KLA is working with the Town of Needham, MA to develop an actionable roadmap that will drive
aggressive reductions in greenhouse gas (GHG) emissions while enhancing resilience to climate
impacts. Throughout this climate action planning process, KLA will review and update the existing
community GHG emissions inventory, conduct a GHG Emissions Forecast and a GHG Reduction
Pathways Analysis, lead the development of a robust Equitable Community Engagement &
Communications Strategy, and develop an Executive Summary Style Climate Action Plan. Joey is the
branding process lead for the project.

Town of Plymouth, MA: Climate Action Roadmap

KLA is working with the Town of Plymouth, MA to develop an actionable roadmap that will drive
aggressive reductions in greenhouse gas (GHG) emissions while enhancing resilience to climate
impacts. Throughout this climate action planning process, KLA will review and update climate hazards
data, develop a baseline Community GHG Inventory and a Business as Usual Emissions Forecast

to 2050, lead the development of a robust Equitable Community Engagement & Communications
Strategy, and develop an Executive Summary Style Climate Action Plan. Joey is the branding process
lead for the project.

EDUCATION

* Bachelor of Science in Geography and Environmental Sustainability, Minor in Public Policy. Salem
State University, Salem.
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SUBCONTRACTOR INFORMATION: .
@Ihr Climate Consulting

Siler Climate Consulting (SCC) is a Maine-based, women-owned
small-business. SCC primarily works with municipal governments to
imagine and facilitate climate plans, projects, and programs that unlock the transformative potential of climate
action while also addressing the underlying structural and systemic drivers of the climate crisis. SCC was founded
and is led by Peyton Siler Jones. Peyton is an Urban Planner with expertise in municipal climate policy and resil-
ience planning. She’s committed to facilitating and supporting community driven solutions for decarbonized,
resilient, and racially equitable cities.

Peyton brings 10 years of climate solutions experience in facilitating, equitable community engagement, local
climate planning, program management and evaluation, policy analysis, project management, and strategic
communications. Peyton’s anchor client is the National League of Cities (NLC), where Peyton lead the sustain-
ability and climate team in the Center for Municipal Practice. Prior to joining NLC, she worked as a consultant at
Linnean Solutions, where she focused on local resilience planning in Massachusetts and Maine.

Before working in the private sector, Peyton worked in the public sector with the City of Boston. Peyton worked
both as a Climate Resilience Project Manager where she led community engagement for neighborhood scale
resilience planning and as a Communications Manager. Peyton has a Masters of Arts in Urban Planning and
Environmental Policy from Tufts University. Her research and masters thesis work at Tufts focused on centering
the voices and demands of movements for climate justice.
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References and Experience

OVERVIEW:

As demonstrated throughout this section, the KLA team has extensive experience delivering the scope of services
the City of Bath is seeking through this RFP. Local climate action and sustainability planning is literally all KLA
does. Our mission-driven culture and passion to solve the climate crisis tends to build deeper relationships with
our clients and we see their goals as our goals and their challenges as ours. Working as true partners to create
the most equitable and actionable outcomes for our clients is a win-win for us. As such, we tend to have long-
term clients. In fact, we are very proud to say that KLA’s very first client - San Antonio, TX - is still a client today.

References/relevant experience:

In the table below and on the following pages are a number of project examples with references on related work
KLA has completed. Within the project experience sheets that follow there are links to many of the final products
associated with these projects so you can review for yourself the quality of our work.

TABLE 1: CLIENT REFERENCES

Client Project Summary Reference

Town of Shrewsbury, MA Development of a Government Keith Baldinger, Assistant Director
Operations GHG Inventory and Climate of Public Works
Action Plan kbaldinger@shrewsburyma.gov

(508) 841-8390

City of New Bedford, MA Ongoing Sustainability and Climate Michele Paul, Director of Resilience
Action Planning Support & Environmental Stewardship
michele.paul@newbedford-ma.gov
(508) 979-1487

Town of Danvers, MA Comprehensive Community Climate Clint Allen, Assistant Utility
Action Plan Director, Electric Division
callen@danversma.gov
(978) 774-0005 x3663
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Cities of Portland & South Portland, ME
N

et L Climate Action & Adaptation Plan

Project Summary

KLA was part of a team that is leading the development of the joint Climate Action & Adaptation Plan for the cities of Portland and South

Portland, ME. KLA was responsible for creating the brand for the plan, One Climate Future, as well as leading the design and implementation

Timeline: 2019 - Present Budget: $53,302

Project Highlight Activities & Outcomes

of an equitable public engagement process.

KLA developed and delivered a training and a set of tools +  Facilitated a process that resulted in the development of a brand and tagline
(Meeting in a Box) to engage a group of enthusiastic volun- for One Climate Future

teers in the One Climate Future process. Materials included +  Designed an equitable engagement process that consists of a large
information on how to host a meeting, an overview of the volunteer network, equity partners, and a street team focused on hiring and
planning process, a summary of climate change in the training disadvantaged youth

region, a survey, trivia questions, and a report back form. +  Developed a Community Engagement Strategy, which includes metrics for
Most materials were delivered in at least three different engagement of target audiences

+  Delivered a training and a “meeting in a box” to volunteer network and
equity partners

*  Provide ongoing communications and social media content

*  Hosta launch event and wrap up celebration

0 Ongoing evaluation of engagement tactics to ensure metrics are met

+  Development and implementation of a streamlined process to ensure
feedback from community members will be included in the final plan

As part of the One Climate Future project, KLA developed a project website to
provide a shared place to engage both communities in the planning process.

Troy Moon Office: (207) 756-8362

Director Sustainability Coordinator Email: thm@portlandme.gov

City of Portland, ME | 1221 SW 4th Ave #110, Portland, OR 97204

Julie Rosenbach Office: (207) 347-4148
Sustainability Director Email: jrosenbach@southportland.org

City of South Portland, ME | 25 Cottage Rd, South Portland, ME 04106


https://oneclimatefuture.org/get-involved.php
https://oneclimatefuture.org/index.php
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City of New Bedford, MA

Climate Action & Sustainability Planning Services

Project Summary

Since 2018, KLA has provided Climate Action & Sustainability Planning Services to the City of New Bedford, MA. Through

this multi-year contract, KLA has helped the City further its commitment to climate action by designing, delivering, and

implementing the NB Resilient Climate Action & Resilience Plan. From technical and design work to communications and

engagement support to innovative Resilience Hubs implementation, KLA is working alongside this historic, coastal community

as it strives to meet its greenhouse gas emissions reduction target of 35% by 2030, while also enhancing its resilience to a

changing climate.

Timeline: 2018 - Present  [FBudget: $350,000

Project Highlight
KLA worked with the City of New Bedford and
neighboring Town of Fairhaven to develop
Resilient Design Guidelines for properties
located within the Port of New Bedford to
prepare them for the impacts of sea level rise

and storm surge.

The Resilient Design Guidelines

Activities & Outcomes

Design of an equity-driven climate action planning process; NB Resilient

Delivery of the Massachusetts Municipal Vulnerability Preparedness (MVP) climate
hazard and vulnerability assessment and process

Completion of a GPC compliant greenhouse gas emissions inventory
Development and implementation of a public engagement strategy focused on
building capacity to support an ongoing, inclusive public dialogue on climate
change

Creation of the NB Resilient video

Design of a Climate Resilience Framework focused on ensuring that the priorities
identified through the planning process can easily be applied to future plans and
projects

Development of an online community dashboard to track progress of NB Resilient
Facilitation and development of Resilient Design Guidelines for New Bedford
Harbor and a Maritime Business Resilience Toolkit

Engagement of community-based organizations and development of business
plans for two Resilience Hubs

Ongoing social media and communications support

NB Resilient Sample Fact Sheet

Michele Paul

Director of Resilience & Office: (508) 979-1487

Environmental Stewardship Email: michele.paul@newbedford-ma.gov
City of New Bedford, MA |

133 William Street, New Bedford, MA 02740


https://kladashboard-clientsourcefiles.s3.amazonaws.com/New+Bedford/NB+Resilient+Plan+-+Final+3-20.pdf 
https://vimeo.com/319027118
https://nbresilient.com/
https://s3.amazonaws.com/newbedford-ma/wp-content/uploads/sites/39/20200812074934/New-Bedford-Harbor_Resilient_Design_Guidlines.pdf
https://kladashboard-clientsourcefiles.s3.amazonaws.com/New+Bedford/NB-FHV+Maritime+Business+Resilience+Toolkit.pdf
https://drive.google.com/file/d/1eRkstO373b_QPApjMW7_mgBAuG3KKrZV/view
https://s3.amazonaws.com/newbedford-ma/wp-content/uploads/sites/39/20200812074934/New-Bedford-Harbor_Resilient_Design_Guidlines.pdf
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Project Summary
KLA has partnered with the Cities of Beverly and Salem, MA, to develop a joint Climate Action & Resilience Plan; Resilient
Together. The 12-month process will build the roadmap for a carbon neutral future. This unique, integrated approach to climate

i Cities of Beverly and Salem, MA

action planning has built a bridge of collaboration between the two cities that will persist throughout implementation of the

Plan.

Timeline: 2020 - Present

REFERENCE

Project Highlight

The Resilient Together planning process has equity

at its core with a strong focus on building community
members' capacity to understand how climate change
could impact them and what they can do to address it.
The KLA Team is educating, empowering, and compen-
sating community-based organizations and individuals
to build local climate literacy and start climate conversa-
tions. One tool to support this is the Resilient Together
“Engaging Family & Friends over the Holidays” guide
that shares tips and resources for talking about climate

change.
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Activities & Outcomes

Delivery of a branding process and the development of brand identity and
associated communication materials, including a website, climate summary, and

plan element fact sheets for Resilient Together
Design and execution of a 12-month climate action planning process to create the

Resilient Together Plan

Facilitation of a Climate Action Advisory Committee to guide plan development
Development of a Climate Action Toolkit for Residents (in process)

. Creation of a Resilient Together video
Completion of a baseline GPC compliant GHG inventory for community-wide

emissions and an LGOP compliant GHG inventory for government operations for

each city along with a easy to understand summary

Design and delivery of an equitable engagement process including training and
compensating local equity partners and ambassadors

+  Completion of actionable implementation blueprints for priority strategies

. Development of an online dashboard to track progress toward climate goal

Page from Resilient Together Website

Q Home

Getlnvolved  Contact Us

Key Resilient Together Documents

Get familiar with the information that lays the groundwork for Resilient Together!

Climate Summary Fact
Resilient Together Sheet
Overview

Summary of the biggest sources

At-a-glance summary of what of greenhouse gases from Beverly

Resilient Together is all about! and Salem, as well as key dlimate

change impacts

Spanish

Beverly Municipal
Vulnerability
Preparedness (MVP)
Report

Summary of findings from
Beverly's Community Resilient

Building Workshop, funded by the

Massachusetts MVP program

Erina Keefe

Sustainability Coordinator
City of Beverly, MA |

191 Cabot Street

Beverly, MA 01915

Office: (978) 605-2342
Email: ekeefe@beverlyma.gov


https://resilient-together.org/home
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Beverly-Salem/Climate+Summary+Final.pdf
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Beverly-Salem/ResilientTogether_PlanOverview_FINAL.pdf
https://vimeo.com/483607615
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Beverly-Salem/Beverly+and+Salem+GHG+Inventory+Report_Summary_Final-11-20.pdf
mailto:ekeefe%40beverlyma.gov?subject=
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Beverly-Salem/ResilientTogetherFamilyGuide_FINAL.pdf
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Beverly-Salem/ResilientTogetherFamilyGuide_FINAL.pdf
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Project Summary

KLA is leading a project with the Town of Danvers to develop a climate action plan. Through this process, KLA has developed
a brand, website, and communication materials; a greenhouse gas (GHG) emissions inventory for municipal operations and

community-wide emissions; a GHG Reduction Pathways Analysis; an equitable community engagement strategy; and goals,

strategies, and actions for the final plan. KLA is also designing and implementing an outreach program to encourage the adoption

of residential heat pumps.

Timeline: March 2022-February 2023

Project Highlight

As residential electric heat pumps significantly reduce
greenhouse gases, Danvers Electric wanted to help homeowners
convert their oil and natural gas systems, with help from utility
and state incentives.

Targeting homes most likely to benefit from a heat pump will
help stretch the utility’s outreach and incentive dollars. KLA
analyzed local economic, geospatial, and building profile data to
identify neighborhoods in Danvers with the best opportunity to
make the switch.

GIS map of potential households to receive targeted heat
pump outreach and education
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Activities & Outcomes

. Creation of a brand, website, and communication materials.

. Development of a greenhouse gas (GHG) emissions inventory for
municipal operations and for the broader community.

*  Analysis of GHG reduction pathways.

. Implementation of a community engagement strategy designed to
reach a broad cross-section of the community. Design of a data-
informed residential heat pump education initiative.

Identification of goals, strategies, and actions for a final plan.

c Development of an online dashboard to track and report
progress on plan implementation and goal achievement.

Danvers Plan Overview Fact Sheet
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Clint Allen

Office: 978-774-0005 ext. 3663
Email: callen@danversma.gov

Assistant Utility Director
Town of Danvers, MA

Jeffrey Elie

Energy Resource Manager
Town of Danvers, MA

Office: (978)-774-0005 ext. 3651
Email: jelie@danversma.gov
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Devens, MA

Climate Action & Resilience Plan

Project Summary

KLA was hired by the Devens Enterprise Commission (DEC) to support them and MassDevelopment in the design and delivery

of a 12-month Climate Action & Resilience Plan process. The plan furthers the work Devens has made as a national model for

sustainable redevelopment of a former military base. DEC had initially engaged with KLA to develop a baseline greenhouse

gas emissions inventory for government operations and community-wide emissions and provide grant writing support

to secure funds for the Plan. The final plan; Devens Forward, identifies 73 ambitious and achievable actions across seven

planning elements focused on meeting Devens' short and long-term climate and sustainability goals. KLA continues to provide

communication and technical support for the Devens Forward online dashboard.

Timeline: 2018 - Present [ Budget:$192,045

Project Highlight

Devens is a predominantly-business community. With

over 100 businesses, it was essential to center this

sector in the Devens Forward development process. KLA

created a Climate Action Toolkit focused on enhancing

the climate resilience of businesses.

Activities & Outcomes

Completion of a baseline GPC compliant GHG inventory for community-wide
emissions and an LGOP compliant GHG inventory for government operations
Delivery of a branding process and the development of the Devens Forward
brand identity and associated communication materials, including a plan
overview fact sheet

Facilitation of a Climate Action Stakeholder Group to guide plan development
Creation of a Devens Forward video

Analysis of local carbon sequestration potential

Development of the Climate Action Toolkit for Businesses

Design and execution of a 12-month climate action planning process to create
Devens Forward

Completion of implementation blueprints for priority actions

Development of an online dashboard to track progress toward climate goals

Excerpt from Devens Forward Plan

Neil Angus
Environmental Planner
Devens Enterprise Commission
33 Andrews Parkway

Devens, MA 01434

Office: 978.772.8831 x3334
Email: neilangus@devensec.com


https://kladashboard-clientsourcefiles.s3.amazonaws.com/Devens/03_Devens_CAP_Final_HR.pdf
https://vimeo.com/436601832
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Devens/Devens+Climate+Action+Toolkit+FINAL.pdf
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Devens/03_Devens_CAP_Final_HR.pdf
https://devensforward.com/ 
https://kladashboard-clientsourcefiles.s3.amazonaws.com/Devens/Devens+Climate+Action+Toolkit+FINAL.pdf
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Town of Harvard, MA

Climate Action & Sustainability Planning Services

Project Summary

The Town of Harvard had a small budget and a short timeline to meet grant requirements related to the development of

a climate action and resilience plan that placed a large emphasis on its agricultural sector. KLA worked with the Town and

its stakeholders to creatively develop two pathways to meet these requirements by working directly with the Agricultural

Commission to develop an Agricultural Climate Action Plan. KLA also provided a template and guidance to the Town's

Community Resilience Working Group to drive the development of a Town-wide Climate Action and Resilience Plan.

Timeline: 2020 [FBudget: $70,000

Project Highlight

One of the primary chronic stressors preventing Harvard
farms from taking action to prepare for and reduce
their contribution to climate change was the economic
challenge of running a farm in Harvard. The KLA Team
worked to address this by developing a brand, Harvard
Grown, and a website and map to promote all of

Harvard's community of farms as a collective destination.

Activities & Outcomes

Facilitation of a vision and goal-setting process

Completion of a baseline GPC compliant GHG inventory for community-wide
emissions and review of an LGOP compliant GHG inventory for government
operations

Delivery of two branding processes- one for the Town-wide action on climate;
Harvard'’s Climate Initiative, and one for the Agricultural sector; Harvard
Grown

Design and execution of a 4-month process resulting in the creation of
Harvard's Agricultural Climate Action Plan

Facilitation of Harvard's Agricultural Commission to guide plan development
Development of a Climate Resilience and Nature-Based Solutions Framework
Completion of implementation blueprints for key strategies within the
Agricultural Plan

Creation of a climate action plan template and outline and associated
guidance documents for Harvard’'s Community Resilience Working Group to
build their own climate action plan

Design and development of the Harvard Grown website

Excerpt from the Harvard Agricultural Climate Action Plan

Christopher J. Ryan, AICP

Former Director of Community and  Cell: 617.838.9454
Economic Development

Harvard, MA |

13 Ayer Road, Harvard, MA 01451


https://www.dropbox.com/s/t9bic47zqrstavy/Harvard%20Agricultural%20Climate%20Action%20Plan%20FINAL%20Nov%202020.pdf?dl=0
http://harvardgrown.org/
https://harvardgrown.org/
https://harvardgrown.org/our-farms-1
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%;@ Town of Weston, MA

MARINONIINY  Climate Action & Resilience Plan

Project Summary

KLA partnered with the Town of Weston to deliver a Climate Action & Resilience Plan focused on priority policies, programs,
and projects to mitigate the Town'’s contribution to climate change while preparing for climate impacts. This work built off
the climate vulnerability assessment KLA previously completed for the Town through the Massachusetts Municipal
Vulnerability Preparedness (MVP) program. The final plan, Weston Ahead, outlined key actions in five plan element areas:
Connected Mobility, Healthy Natural Systems, Resilient Infrastructure & Services, Smart & Efficient Buildings, and

Sustainable Resource Consumption.. Timeline: 2020 -2021 | Budget: $100

Project Highlight Activities & Outcomes

KLA worked with several municipal and community +  Delivery of a branding process and the development of the Weston Ahead

stakeholders to develop the Weston Ahead brand to brand identity and associated communication materials, including a plan
overview fact sheet
Completion of a baseline GPC compliant GHG inventory for community-wide
emissions and an LGOP compliant GHG inventory for government operations

+  Facilitation of a Climate Action Stakeholder Group to guide plan development

+  Creation of a Weston Ahead video

+ Implementation of an inclusive community engagement process, including a
testimonial campaign and delivery of ongoing social media

. Development of a Climate Action Toolkit for R

. Design and execution of a 12-month climate action planning process to create
Weston Ahead

+  Completion of implementation blueprints for priority actions

represent the Town's desire to engage a broad audience
in securing a resilient future for Weston that is built on
their collective action.

Weston Ahead Plan Overview

WESTON AHEAD

Creating our Sustainable Future

WESTON IS TAKING BOLD ACTION NoRSTED
IN THE FACE OF CLIMATE CHANGE.

For 300 years nature and people have flourished in Weston.
Facing ogethe

T &
y Unnmr
7 buoings

What We Cherish

Much of
this is at stake
with climate
change

INTENSE  FLOODING
STORMS

Leon A. Gaumond Jr
Town Manager Office: (781) 786-5020
Weston, MA | Email: gaumond.l@westonma.gov

11 Town House Road
P.O. Box 378 Weston, MA 02493



https://vimeo.com/438351947
https://www.weston.org/DocumentCenter/View/28200/Climate-Action-Toolkit-for-Homeowners-PDF




Proposed Project Approach

The KLA Team has extensive experience delivering and implementing local climate action plans because its
literally all we do! KLA’s mission is to build capacity for local governments to design and implement aggres-
sive, equitable solutions to climate change. As such, KLA is focused
on partnering with communities that are ready for the kind of
transformational change that is required to truly to match the OUR APPROACH IS TO
urgency of the climate crisis. Based on the work and commit- KEEP THE CITY FOCUSED
ments the City of Bath has undertaken over the last few years and ON THE STRATEGIES AND
the recent launch of the Climate Vulnerability Assessment project, ACTIONS THAT WILL

Bath is clearly the kind of partner KLA seeks. Given our alignment YIELD THE GREATEST
with priorities and the capable staff the City has leading its climate

work, KLA is happy to submit this proposal to the City to support L
the development of a climate action plan. Based on our two

decades of experience in this space, KLA is proposing to partner with the City in a slightly revised
way than is proposed in the RFP. Specifically, our approach is to keep the City focused on the strategies

and actions that will yield the greatest and fastest impacts for the City to significantly reduce emissions and
enhance community resilience. We have outlined this approach below.

TASK 1. PROJECT MANAGEMENT & BASELINE DATA COLLECTION

KLA’s experience working with local governments of all sizes exclusively on climate action planning has helped
us develop a project management process and tools that allow for both focus and flexibility. We will host an
initial kick off meeting with the City’s Project Team to dive into not only the scope and schedule of the project
but discuss communication and decision-making protocols and project risks. This will allow us all to launch

the project in the most transparent way helping ensure we keep to the project schedule and budget. After the
kickoff meting KLA will deliver a Project Management Plan (your execution plan) detailing the management and
administrative process for executing the tasks and deliverables for the project. Through this task, KLA will also
review existing plans and policies and begin collecting data for key metrics in the priority areas. For Bath, KLA is
introducing a new partner, Siler Climate Consulting, led by Peyton Siler. Peyton is based in Maine and will be the
local project manager for Bath’s climate action plan. Peyton has served as project manager for over 10 munic-
ipal climate planning projects over the past several years. Her approach to project management in climate work
centers her values of collaboration, transparency, and goal orientation. She provides clear frameworks of organi-
zation in order to unlock the creative potential of clients and key project stakeholders.

Task 1 Deliverables:
¢ Kickoff meeting with the City’s Project Team to discuss roles, responsibilities, scope, project risks, decision
making processes, timelines, and success metrics

¢ Project Management Plan
¢ Biweekly 30-minute calls with the City’s Project Team hosted by the KLA Project Manager

¢ Ongoing project management and coordination via email, phone, and SharePoint to ensure a proactive and
communicative partnership

e Table of baseline and trend (if available) data for key metrics
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Proposed Project Approach

CITY’S ROLE:

e Active participation in one kickoff and regular biweekly meetings, as needed
e Accept invite and utilize SharePoint site for duration of project
o Administrative support with contract, invoicing, reporting, etc.

KLA’S ROLE:

¢ Lead the development of kick off and biweekly meeting agendas and materials
e Develop and deliver the Project Management Plan

e Ensure timely completion of tasks and delivery of notes from all meetings

e Set up SharePoint site to share documents with City

¢ Review of existing plans and policies and collection of data for metrics

TASK 2. COMMUNITY ENGAGEMENT

KLA’s approach to community engagement is to focus on reaching beyond the choir to the broader community.
To reach the broadest audience, we must truly consider how and what we communicate. Messaging around
issues like climate change is essential to determine who shows up at events or participates in the process. This is
why KLA starts all its climate action planning processes with a branding exercise.

KLA Best Practice: Brand Development

Branding building and utilizing a brand for the City's ongoing and future
climate and sustainability action is a great way to ensure consistent
communication. KLA has facilitated a number of brand development
processes and understands that a logo is not a brand. Rather, your brand
is what your logo should represent. The process will culminate with a
name for the climate action plan, key messaging, color palette, style guide,
and logo that will be applied to all materials allowing city staff community COUNT ME IN,
members to connect with the information and recognize when something CARyl
is associated with the effort. The KLA branding process is effective, yet .
efficient to appreciate the limited time and budget local governments ;w_'““,',,}'u,;ﬁ,“
have. The results are priceless. I & TFTARSLRLE P

For broader community engagement, KLA prioritizes engaging community members that have not previously
engaged with the City on climate related issues. Specifically, prioritizing engagement with marginalized and
climate vulnerable populations. The KLA Team focuses its equitable engagement process on three core pillars:

o Align with Existing Priorities of each Target Population
¢ Grow Climate Literacy

¢ Build Community Capacity to Take Action

28



Proposed Project Approach

KLA will partner with the City and
its key community stakeholders to
design and drive implementation of
an equity-centered Communications
and Engagement strategy that
leverages these pillars and delivers
measurable outcomes. While the
specific details for Bath will be
determined in the final strategy and
based on the budget, example strat-
egies KLA has employed previously
to deliver robust processes that
yielded the desired results include:

¢ |dentification of, Engagement
with, and Training of Equity Partners (paid CBO partners)

e Development, Distribution, and Evaluation of One or More Topical Surveys
¢ Development of Climate Communication Materials (Fact Sheets, Toolkits)
¢ Delivery of Communications Support (Press Releases, Blog Posts, Social Media)

¢ Design and Facilitation of In-Person and Virtual Events (Community Days, Focus Groups, Lunch & Learns,
Virtual Forums, Trivia Nights, Pop-up Events, Movie Nights, etc.)

When trying to reach beyond the choir, KLA recommends a steady flow of ongoing engagement rather than
stops and starts based on the plan development progress. We will revise the tactics as we go to ensure feed-
back on key plan components is incorporated when needed (such as identifying implementation roles for actions)
but we want to consistently have opportunities to raise awareness of the plan and of the issues around climate
change to align with the three pillars. To ensure ongoing community engagement based on this foundation, KLA
will provide the City an equitable community outreach toolkit with best practices, sample focus group agendas,
social media tips, accessibility priorities, etc.

For Bath, KLA anticipates also providing project updates at three meetings of the City’s Climate Action Commission
and one City Council meeting.
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Proposed Project Approach

Task 2 Deliverables:
¢ Branding package with
= Messaging
® Logo
= Color Palette & Fonts
e Up to five (5) icons for the key areas that the climate
action plan will address (i.e., Buildings & Energy,
Natural Resources, Public Health, Solid Waste,
Transportation & Land Use)
¢ One (1) professionally designed fact sheet (1 page/2
sides) on climate change
¢ One (1) branded presentation template
e Development of and implementation support for a
Communications and Engagement strategy

e Design, delivery, and evaluation of one full online
survey or a series of topical polls

SAMPLE FACT SHEET

CITY’S ROLE:

¢ |dentify at least 3 people (ideally at least one has a PR or communications background) to participate in
the branding process over the course of two months. Each participant will:

= Complete an online survey (5-10 mins)
= Attend 2 one-hour strategy meetings
= Attend up to five 15-minute check in calls to move through the logo tournament process

= Support the logo tournament by checking a website and ranking logos and providing comments
to designers

¢ Provide timely feedback on one draft of each of the communications materials and website

¢ Promote the survey and the planning process

KLA’S ROLE:

o Facilitate branding process
¢ Lead development of the Communications and Engagement Strategy

e Support implementation of the Communications and Engagement Strategy based on budget and
availability

30



Proposed Project Approach

TASK 3: GHG EMISSIONS ANALYSIS, FORECASTING, AND REDUCTION TARGET SETTING

KLA will review the existing GHG inventory to identify and fill gaps, reconcile methodologies, and assess
trends, as appropriate. The result will be a complete set of emissions data to support the action plan using
sources that the City can easily leverage to reinventory in the future. Meeting global climate goals requires that
we utilize nature-based carbon removals wherever possible and maximizing tree canopy should be pursued
as a priority goal. However, it does not provide a true offset for releases of fossil carbon, and the time
scales and methodology boundaries are categorically different than those used to assess GHGs released. In
KLA’s experience, introducing sequestration to achieve a ‘net’ target only increases ambiguity for prioritization
of GHG reductions. As such, we recommend limiting assessments of trees to provide Bath with straightfor-
ward data to evaluate seques-

tration impacts of land use enprey
decisions, and reserve anal-
) 350,000
ysis funds for GHG pathways
. . . 300,000
scenarios that will tell the City
. . . 250,000
more actionable information, =
<
such as how many homes need :.;""-"”
to be electrified by 2030. 150,000
100,000
GHG Pathways Analysis $0.00
GHG scenario planning helps 0
to illustrate the pathways and 2009 2021 2023 2005 227 2029 031 2033 2035 N3V 2039 M) 2043 245 247 2049
. . o hes el Decirv o Corvmeron Fnorrie o Resdentind Naturd! Cas @ Commrcin Nt Gas @ Fagtve G
aCthnS' that have the hlgheSt 8 Andewd bl O B Cornrmproay bl OM D Revdentad On-Roadt 2 Commerciyd OnSoud = BV On-Roed
potential for reducing emis- B Comme Onhosd  BMETA B Wrire © Ware Wi tew ey

sions. The GHG Inventory and
other readily available metrics such as building square footage, age of buildings, registered electric vehicles, etc.
provide the starting point of an analysis that brings together expected growth and community redevelopment,
the impact of state and federal policies on the energy supply, and the potential to accelerate the implementa-
tion of efficiency and electrification of both the building and transportation sectors.

The actions required to reduce GHG emissions are well-known. The question is no longer “what” should we
do, but rather “how” can we do this in Bath. Once KLA has completed the inventory review and update, we will
develop a business-as-usual emissions forecast. We will then build out the GHG pathway scenarios to identify
the degree to which each high impact strategy will need to be implemented at key year markers (2030, 2040,
etc.) to achieve GHG reduction goals. For

% Residential Buildings Electrified ~ 10% 50% 85% 100% | Will be the electrification of buildings and a
cleaner electricity grid. The pathway scenarios

will tell us how many homes/commercial
Retrofits per Year 220 878 307 132 buildings must be electrified by when and
what percent of renewable energy the grid

% Commercial Buildings Electrified ~ 10% 50% 85% 100% must achieve alongside that. The results of
Buildings to Retrofit 25 126 214 252 this analysis will establish appropriate GHG
reduction targets for the City and set the City
up to meet its goals more efficiently.

Homes to Retrofit by Target Year 878 4392 7466 8784

Retrofits Per Year 6 25 9 4
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Proposed Project Approach

Task 3 Deliverables:
¢ Review of existing inventory and the identification of data gaps

¢ An MS Excel workbook that includes all inputs, calculations, and assumptions used for the inventory
¢ An easy-to-understand Methodology Summary Report

e Business as Usual Emissions Forecast to 2050

e GHG reduction target recommendations for 2030, 2040, and 2050

¢ A professionally designed PowerPoint presentation and custom graphics reflecting the results of the
Inventory and Pathways Analysis

CITY’S ROLE:

¢ Provide all requested data, including GHG reports, workbooks, calculations, and assumptions; assessors
database reports; utility data, etc. in a timely fashion

KLA’S ROLE:

¢ Lead the analysis of data
e Conduct a GHG Emissions Forecast and GHG Reduction Pathways Analysis
e Assess costs and co-benefits associated with all high impact strategies

e Complete design of graphics and charts representing the GHG Pathways Analysis results

TASK 4. CLIMATE RESILIENCY, VULNERABILITY, AND ADAPTATION

As with all KLA climate action plans, actions in the final
plan will focus on both climate mitigation and adaptation KLA PROPOSES TO CURATE AND

with a priority around actions that can provide value in DISSEMINATE VARIOUS RESILIENCE
both areas. We understand that the Clt\/ isin the process RELATED TRAINING RESOURCES

of completing a C.Ilmate Vulnerability Ass'essr'nent and AND TOOLS AND STRATEGIES.
we expect that will be a key report to review in Task 1

under the baseline assessment review. For this task, KLA
proposes to curate and disseminate through the website various resilience related training resources and tools
and strategies for the Bath community to drive action implementation.

Task 4 Deliverables:
e High impact adaptation strategies to be incorporated into the final plan

e Climate hazards overview incorporated into final plan
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Proposed Project Approach

TASK 5. DRAFT UPDATED CLIMATE ACTION AND RESILIENCY PLAN

As noted, KLA’s approach to climate action planning is to focus on the high impact strategies to match the
urgency of the climate crisis. Therefore, we highly encourage our clients to keep the actions in their plan to a
minimum to not get distracted by things that are nice for the community, but not bringing any real climate benefit.
We encourage going deep in areas of greatest impact,

such as buildings and energy, transportation and land use,

WE ENCOURAGE GOING DEEP IN natural resources, public health, and solid waste.

AREAS OF GREATEST IMPACT,

SUCH AS BUILDINGS AND ENERGY, The final plan will be developed based on the assessment
TRANSPORTATION AND LAND USE, of existing reports and policies, feedback from the commu-
NATURAL RESOURCES, PUBLIC nity on barriers, opportunities, and equity considerations

HEALTH. AND SOLID WASTE associated with the high impact strategies, and input from
’ ) a Climate Advisory Group. KLA will work with the City to

identify and invite a diverse set of community stakeholders
to participate in the Climate Advisory Group. KLA will work with the Advisory Group through a combination
of up to three meetings to develop goals and confirm strategies, actions, and metrics for the Climate Action
and Resiliency Plan (CAP). Given the City’s limited budget, the KLA Team can commit to at least one in-person
meeting and the City should assume at least one of these meetings will be held virtually.

e Meeting 1 will introduce the process, discuss roles, and confirm CAP priorities and vision and present the
results of the GHG and climate analysis and the baseline assessment and focus on confirming goals and
discussing actions. As the introductory meeting and typically the longest, this is a meeting that is best for
in-person facilitation.

¢ Meeting 2 focuses on discussing barriers and equity consideration for draft actions.

¢ Meeting 3 will build out the implementation blueprints and identify implementation roles.

The final piece of your climate action planning process
is the development of Implementation Blueprints

for your priority actions. Implementation Blueprints
make your plan more actionable. We design them as
“tear out” pages that can be distributed to the cham-
pion of each action. The blueprints essentially become
the work plan and can help expedite implementation.
The KLA Team will work with the City and its stake-
holders through Advisory Group Meeting #3 and
follow up interviews, as needed, to identify and build
out up to ten (10) Implementation Blueprints. KLA’s
Implementation Blueprints detail the steps necessary
to implement the actions and also include the identi-
fication of an implementation champion, timeframe,
partners, funding and other resources, metrics of
success, and equity considerations.
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Proposed Project Approach

As KLA leverages a storytelling framing from the beginning of
our projects, our plans literally write themselves as we complete WE WILL WORK WITH THE CITY
all of the other tasks noted above. We will work with the City TO CRAFT AN ACCESSIBLE,

to craft an accessible, graphically heavy, easy to understand GRAPHICALLY HEAVY, EASY TO

Clir:f':\telAdc'tiorT ancljl Resiltie:cy I;llan of rlo m_l?kl]'e thalr'1t2(') E)(Egtefh UNDERSTAND CLIMATE ACTION
(not including implementation blueprints). The reality is that the AND RESILIENCY PLAN.

core of your plan are your goals, strategies, actions, and metrics

and the vast majority of people will never read a full plan over 20

pages. Your executive summary style plan will have all the important information needed to move forward with
implementation and demonstrate the City’s leadership.

Task 5 Deliverables:
¢ Review and analysis of existing plans,
policies, and commitments

e Prep for, hosting, and follow up from three
two-hour meetings with key stakeholders
(assumes two in person and one virtually)

¢ Development of goals, strategies, actions,
and metrics for the Climate Action Plan (CAP)

¢ One draft and one final version of an executive
summary style CAP of no more than 16 pages

= Up to five focus areas with 2-3 data
points and trends, 1-2 goals, 2-3 strate-
gies, and up to four priority actions each

" An intro page
®= Summary of GHG data and climate hazards

e Up to ten (10) implementation blueprints

CITY’S ROLE:

¢ |dentify and invite appropriate stakeholders to participate on the Advisory Group
¢ Provide logistics support (secure venue, food, etc.) for in-person Advisory Group meeting(s)
o Actively participate in meetings and provide timely feedback on draft materials

e Agree to receive an executive summary style final CAP

KLA’S ROLE:

¢ Design, host, and follow up from three Advisory Group meetings
¢ Lead the writing and design of the draft and final CAP

¢ Facilitate the development of up to 10 Implementation Blueprints
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Proposed Project Approach

TASK 6. DEVELOPMENT OF ONGOING MONITORING & IMPLEMENTATION PLAN

The KLA Team prioritizes the collection, evaluation, and tracking of metrics beyond just GHGs because GHGs are
not relatable to the general public, and they are not updated regularly enough for annual reporting. For tracking
plan implementation and progress on metrics, we typically leverage the KLA Community Dashboard. Developed
for and by local government sustainability professionals, the KLA Community Dashboard, is a communications
platform that allows you to:

¢ Demonstrate how you’re pursuing climate, sustainability
and resilience solutions.

e Track and report on implementation of your climate action
plan and progress toward achieving goals.

¢ Share ways that community members can take action to
help meet your goals.

KLA uses a storytelling framework to showcase the City’s prog-
ress. This framework is designed to help community members
better connect with and understand what the data means,
empowering them to take action in their own lives to support
the City’s efforts moving forward. Communities large and small
around the country are utilizing KLA’'s Community Dashboard
to showcase their climate action and sustainability plans, actions, and progress toward goals. See example sites:
San Antonio, TX; Encinitas, CA; New Bedford, MA, Devens, MA.

The KLA Community Dashboard is sold as an annual subscription and is not factored into this project budget, but
can be added on for an additional annual fee of $9,500. However, the KLA Team can advise on how to leverage
existing tools for tracking and provide assistance with communicating the story your performance metrics are
telling. For dashboard content development, KLA will focus on helping Bath:

* Demonstrate how you’re pursuing climate, sustainability and resilience solutions.
e Track and report implementation of the plan and progress toward achieving goals.

e Share ways that community members can take action to help meet your goals.

Task 6 Deliverables:
e Monitoring and reporting framework

¢ Online content for implementation tracking

CITY’S ROLE:

¢ Provide all data requested

KLA’S ROLE:

¢ Develop monitoring and reporting framework

e Storytelling support to present the data and progress in a way that sparks behavior change
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https://sasustainability.com/home
https://www.encinitasenvironment.org/
https://nbresilient.com/
https://devensforward.com/home

Expected Project Timeline
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Expected Project Timeline

TASKS Dec-23 Jan-24 Feb-24| Mar-24 | Apr-24 | May-24 | Jun-24 | Jul-24 | Aug-24 |Sep-24

Contract Execution
Task 1. Project Management & Baseline Data Collection

Scoping and Kickoff Meeting with Client

Biweekly 30-mins Calls with Client

Development of Project Management Plan & Development
Ongoing Project Management (includes setting up of PMP and Ongoing Project Management
the SharePoint site) SharePoint Site

Baseline Data Collection & Assessment

Task 2. Community Engagement

Design and Complete Branding Process

Development of Climate Communication Materials
(up to 5 Focus Area Icons, 1 Climate Summary
Fact Sheet, and Presentation Template)

Develop Communications and Engagement

Strategy
Develop, Distribute and Evaluate Survey gun{ey
esign
Support with Implementation of Communications Specific Tactics Based on Communications and Engagement
and Engagement Strategy Strategy

Task 3: GHG Emissions Analysis, Forecasting, and Reduction Target Setting

Meetings on Climate Analysis work

Review Existing Inventory

Identify gaps and collect data

Input Data into Workbook

Training of Staff on the Workbook

Develop Business as Usual Forecast

Interviews with Key Data Sources

High Impact Strategy Reduction Analysis
QA/QC
Methodology Summary Report

Development of presentation slides and graphics

Task 4. Climate Resiliency, Vulnerability, and Adaptation
Review of Climate Hazards and Draft CVA

Assessment of Best Practice Strategies for Bath

Incorporation of Adaptation Related Content into
Plan

Task 5. Draft Updated Climate Action and Resiliency Plan

Development of Goals & Strategies, Actions, and
Metrics in Five Plan Element Areas

Prep for, Follow Up and Facilitation of up to
3 two-hour meetings of key stakeholders (1
in-person, 1 virtual, 1 TBD)

Meeting |Meeting #1| Meeting | Meeting | Meeting | Meeting
Prep In-Person Prep #2 Virtual Prep #3 TBD

Development of up to Ten (10) Implementation
Blueprints

Develop Draft Climate Action Plan (Executive
Summary Style)

Deliver Final Climate Action Plan (Executive
Summary Style)
Task 6. Development of Ongoing Monitoring Plan

Develop Storylines from Key Metrics

Recommendations for Ongoing Monitoring




Cost Proposal
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Cost Proposal

Communications and Engagement Strategy

Engagement Strategy.

Task 4. Climate Resiliency, Vulnerability, and Adaptation

Task 3: GHG Emissions Analysis, Forecasting, and Reduction Target Setti $24,775
Meetings on Climate Analysis work 4 8 8 $2,560
Review Existing Inventory 4 6 $1,200
Identify gaps and collect data 2 12 2 $1,860
Input Data into Workbook 8 2 $1,100
Training of Staff on the Workbook 2 $680
Develop Business as Usual Forecast $340
Interviews with Key Data Sources 4 $940
High Impact Strategy Reduction Analysis 20 40 30 $11,500
QA/QC 9 9 $2,700
Methodology Summary Report $1,365
Development of presentation slides and graphics 1 $530

Review of Climate Hazards and Draft CVA 4 $720
Assessment of Best Practice Strategies for Bath 8 $1,440
| ti f A tation Relat: tent
-ncorpora ion of Adaptation Related Conten 15 $2,700
into Plan
Task 5. Draft Updated Climate Action and Resiliency Plan $24,955
Development of Goals & Strategies, Actions, and
- 4 4 4 4 4 $2,600
Metrics in Five Plan Element Areas
Prep for, Follow Up and Facilitation of up to
. Expenses for
3 two-hour meetings of key stakeholders (1 8 8 6 6 30 $3,125 $13,045 Travel to Bath
in-person, 1 virtual, 1 TBD)
Devel t of up to Ten (10) Impl tati
eve o.pmen of up to Ten (10) Implementation 16 9 10 $4,650
Blueprints
Develop Draft Climate Action Plan (Executive
1 2 8 14 $3,160
Summary Style)
Deliver Final Climate Action Plan (Executive
1 2 3 6 $1,500
Summary Style)
Task 6. Development of Ongoing Monitoring Plan $3,990
Develop Storylines from Key Metrics 2 2 8 $1,310
Recommendations for Ongoing Monitoring 4 12 $2,680
TOTAL 12 47 122 110 50 66 226 47 $100,000 $100,000

TASKS Kim Mike | Sarah | Kate | Tacy | Joey |Peyton | Design [Expenses| TOTAL TOTAL BY TASK
$200 | $170 | $105 | $130 | $130 | $105 | $180 $95

Task 1. Project Management & Baseline Data Collection $19,600
Scoping and Kickoff Meeting with Client 2 2 2 4 2 2 6 $3,020
Biweekly 30-mins Calls with Client 2 18 $4,360
Development of Project Management Plan &
Ongoing Project Management (includes setting 8 36 $7,520
up the SharePoint site)
Baseline Data Collection & Assessment 8 2 20 $4,700
Task 2. Community Engagement $21,820
Design and Complete Branding Process 2 15 20 $800 $5,250 Expenses for
Development of Climate Communication LogoTournament.com
Materials (up to 5 Focus Area Icons, 1 Climate

. 4 8 2 20 $3,620
Summary Fact Sheet, and Presentation

Please note: portions
Template) of this line item budget
Develop Communications and Engagement could be turned over
Strategy 2 4 2 $1,040 to local partners
based on the priorities
Develop, Distribute and Evaluate Survey 1 8 $1,570 identified through the
i i development of the

Support with Implementation of 8 20 0 $10,340 Communications and




CITY OF BATH, MAINE
AND
KIM LUNDGREN ASSOCIATES, INC. (KLA)
CLIMATE ACTION PLAN

CONTRACT AGREEMENT

THIS AGREEMENT is made this day of JANUARY in the year 2024 by and between the City of Bath,
Maine hereinafter called CITY and KIM LUNDGREN ASSOCIATES, INC., with legal address and principal
place of business at 10 Post Office Square, 8th Floor, Boston, MA 02109, hereinafter called CONSULTANT.

Whenever the word CONSULTANT is used in this agreement, it shall be understood to include his, hers,
theirs, or its heirs, executors, administrators, successors, assigns, employees, agents and representatives.

The CITY contact for this project shall be ROD MELANSON, DIRECTOR OF SUSTAINABILITY AND
ENVIRONMENT. His principal office location is 55 Front Street, Bath, ME 04530.

CITY and CONSULTANT, in consideration of the mutual covenants hereinafter set forth, agree as follows:
ARTICLE 1. WORK

1.1. CONSULTANT agrees to do all the work and furnish all the equipment and labor during the term of
this contract, all in accordance with the terms and provisions of this contract and in a proper, thorough
and workmanlike manner and to the satisfaction of the CITY, whose decision as to matters pertaining to
the fulfillment of this contract shall be conclusive.

1.2. The Request for Proposals Documents and the Response by the CONSULTANT to the Request for
Proposals Document, and any Addenda and interpretations heretofore issued shall hereby be
incorporated herein and be made a part of this Contract. The Contract and the aforementioned
documents may only be amended, supplemented, modified, or canceled by a written instrument duly
executed by officials with authority to bind the City.

1.3. All work to be performed within this Contract is outlined in the CONSULTANT’S response to the City’s
Request for Proposals. The CITY agrees to move forward with the CONSULTANT’S proposal as outlined
and costed by the CONSULTANT at $100,000.

ARTICLE 2. PAYMENT

2.1. CITY will pay the CONSULTANT, in full consideration for performance of the work in accordance with
section 1.3 above, an amount not to one hundred thousand dollars and zero cents ($100,000.00) for
contract base work.

2.2 Additional, related services may be contracted by the CITY on an as-needed basis subject to
availability of funding as outlined in Article 12.1 hereto.
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ARTICLE 3. CONTRACT TIME

3.1 In consideration of CONSULTANT'’S proposal dated November 1, 2023 contained in Appendix A
attached hereto, and the timing of contract execution, CITY agrees the timeline for deliverables and
completion of all tasks will be October 31, 2024.

3.2 CONSULTANT agrees that work shall be performed regularly, diligently and uninterruptedly and at
such rate of progress as will insure full completion thereof within the contract timeline stated in
subsection 3.1 above.

3.2.1. It is expressly understood, and agreed, by and between the CONSULTANT and the CITY that the
contract times proposed are reasonable for the completion of work outlined in this agreement.

3.2.2. The CITY and CONSULTANT acknowledge that they have taken the average climatic range and usual
industrial conditions into consideration when adopting the project timetable and schedule of
deliverables.

3.2.3. The CITY and CONSULTANT agree that should unforeseen circumstances arise which unduly delay
the completion of a task, the parties shall negotiate and mutually agree upon a revised completion date.

ARTICLE 4. APPLICATIONS FOR PAYMENT

4.1. The CITY shall pay the CONSULTANT, in full consideration of the performance of the CONSULTANT's
obligations, the amount set forth outlined in Articles 1.3 and 2.1 herein.

4.1.1. Payments by the CITY to the CONSULTANT under the Contract shall be by invoiced by the CITY’s
contact for this project.

4.1.2. The CITY shall make all payments due to the CONSULTANT under the terms of the Contract within
thirty (30) days of receiving an invoice for work which has been reviewed and signed off on by the
Assistant City Manager.

ARTICLE 5. CITY’S LIABILITY

5.1. CITY’s liability under the Contract shall be limited to payments due thereunder. In no event shall the
CITY be liable for any additional amounts for this base contract work, including without limitation, any
indirect, special, or consequential damages.

5.2. CONSULTANT acknowledges, and agrees, to be responsible as independent CONSULTANTS for all
operations under this Contract and for all acts of employees and agents thereunder, and agrees to
indemnify, exonerate and hold harmless the City and its officers, boards, employees, agents and officials
from and against any and all loss, damage, cost, charge, expense and claim, which may be made against
it or them or to which it or they may be subject by reason of any alleged act, action, neglect, omission or
default on the part of the CONSULTANT or any of their agents or employees and will pay promptly on
demand all costs and expenses of the investigation and defense thereof, including attorneys’ fees and
expenses. If any such claim is made, the City may retain out of any payments, then thereafter due to the
CONSULTANT, a sufficient amount to protect it completely against such claim, cost and expense.
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ARTICLE 6. ASSURANCE

6.1. CONSULTANT is familiar with the nature and extent of the contract documents, work, locality, and
any applicable local conditions including Federal, State and Municipal laws, ordinances, rules and
regulations that in any manner may affect the project cost, progress or performance of the duties
outlined herein.

6.2. CONSULTANT agrees that the Contract Documents are sufficient in scope and detail to indicate and
convey understanding of all terms and conditions for performance of the Work.

ARTICLE 7. LICENSES AND PERMITS

7.1. CONSULTANT shall obtain and pay for any licenses or permits which may be necessary for
conducting the services outlined herein.

ARTICLE 8. LAWS AND REGULATIONS

8.1. Contract shall be deemed to incorporate all applicable Federal, State and Local laws and Regulation
of all authorities having jurisdiction over the work as though such provision were set forth in full therein.

8.2 CONSULTANT shall keep fully informed of all Federal, State, and Local laws, and municipal ordinances,
bylaws and regulations in any manner affecting those engaged or employed in the work or the materials
used in the work, or in any way affecting the conduct of the work and of all such orders and decrees or
bodies or tribunal having any jurisdiction or authority over the same.

ARTICLE 9. INSURANCE

9.1 Certificates of Insurance shall be filed with the CITY within 10 business days of the signing contract.
Policies must list ‘City of Bath’ as additional insured. The following categories and minimum amounts
shall be listed:

9.1.1. Commercial General Liability at a minimum amount of $1,000,000 per Occurrence with a
minimum General Aggregate Limit of $2,000,000.

9.1.2. Automobile Liability applicable for any CONSULTANT who has auto operating exposure or any
contracted employees of the CONSULTANT who have automobile exposures. Combined single limit
amount shall be no less than $1,000,000 per occurrence.

9.1.3. Workers' Compensation Insurance as required by law.
9.1.4. Professional Liability Insurance at a minimum aggregate level of $1,000,000 for each claim.

9.1.5. The Certificates of Insurance must be from an insurance company that is an admitted carrier in
Maine and has rating of “A” or better.

9.1.6. The CONSULTANT and all Sub-CONSULTANTS waive subrogation rights against the City for all losses.

9.2. The CONSULTANT shall notify the City within 10 days in the event that any or all of these Certificates
of Insurance are cancelled.
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ARTICLE 10. Intellectual Property & Confidential Information

10.1. The CONSULTANT acknowledges that the CITY may be providing access to confidential, proprietary
and/or valuable information which may not be publicly available. Should the CONSULTANT, in the course
of providing services for the CITY, come into contact or possession of such information, the CONSULTANT
acknowledges and agrees that such information shall not be considered public unless that information is
disclosed to the CONSULTANT by the CITY as such.

10.1.1. Parties who express interest in obtaining information, records or data from the CITY which is in
the CONSULTANT’s possession may file a public records request with the CITY.

10.1.2. Subject to the terms and conditions of this Agreement, Consultant hereby agrees that during the
term of this Agreement, and once the Agreement has concluded, that CONSULTANT shall not publicly
divulge, disseminate, publish or otherwise disclose any CITY Confidential Information without the CITY’s
prior written consent, which consent shall not be unreasonably withheld.

10.1.3. CONSULTANT shall not use CITY Confidential Information for any purposes other than
consultation with the CITY.

ARTICLE 11. MISCELLANEOUS

11.1. Neither CITY nor CONSULTANT shall, without the prior written consent of the other, assign or sublet
any part or interest under any of the Contract Documents; and, specifically, but without limitation,
CONSULTANT shall not assign any monies due or to become due without the prior written consent of
CITY.

11.1.1. Should the CONSULTANT assign all or part of any monies due or to become due, under this
Contract, the instrument of assignment shall contain a clause substantially to the effect that it is agreed
that the right of the assignee in and to any monies due, or to become due, to CONSULTANT shall be
subject to prior claims of all persons, firms and corporations for services rendered or materials supplied
for the performance of the work called for in this Contract.

11.1.2. CITY and CONSULTANT each binds itself, its successors, assigns and representatives in respect to
all covenants, agreements and obligations contained in the Contract Documents.

11.1.3. The Contract Documents constitute the entire agreement between CITY and CONSULTANT and
may only be altered, amended or repealed by a written Modification signed by each party.

11.1.4. This Agreement does not create a partnership relationship. Contractor does not have authority to
enter into contracts on Client's behalf.

ARTICLE 12. ADDITIONAL OPTIONS FOR CONTRACT SERVICES

12.1 At the CITY’s request, as determined by availability of resources and City wide initiatives,
CONSULTANT agrees to provide any additional services detailed below.

12.1.1. Creation of an Online Community Dashboard + One Year Maintenance ..............c............($14,500)
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Showcase progress toward goals, success stories, and community resources within the CONSULTANT’S
online dashboard. CITY understands this service has an annual subscription fee negotiated outside of this
contract.

12.1.2. Additional Community Engagement SUPPOITt ......cceeveeeeeececeeecteree e ($20,000)

Providing more in-person support and capacity for in-depth community engagement throughout or after
the climate action plan development process.

12.1.3. Other Support Services as Needed........cccccevevevecceeceeceeceieieeene, Negotiable Services may include:
grant identification and writing support, Triple Bottom Line Analysis and Strategic Advisory Services.

Article 13. TERMINATION OF AGREEMENT

13.1. The CITY reserves the right to terminate this Agreement for any reason or no reason, upon thirty
(30) days’ written notice.

13.1.1. Upon termination of this Agreement, all charts, sketches, studies, drawings, and other
documents, including all electronic copies related to Work authorized under this Agreement, whether
finished or not, must be turned over to the CITY.

13.1.2. CONSULTANT shall be paid in accordance with provisions of Agreement provided that said
documentation is turned over to the CITY within ten (10) business days of termination.

13.1.3. Failure to submit a timely delivery of documentation may cause the City to withhold payments
due until all documentation has been delivered to the CITY.

13.2. CONSULTANT shall have no recourse or remedy from a termination made by the CITY except to
retain the fees earned or already disbursed as compensation for the work which was performed in
complete compliance with the Agreement, as full and final settlement of any claim, action, demand,
cost, charge or entitlement it may have, or will, have against the CITY, its officials or employees.

13.3. CONSULTANT shall have the right to terminate this agreement, in writing, following breach by the
CITY, if breach of contract has not been corrected within thirty (30) days from the date of the CITY’s
receipt of a written statement from CONSULTANT specifying its breach of its duties under the
Agreement.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement.

The Contract is deemed binding once all portions of the Contract have been signed by the CITY and the
CONSULTANT.

This Agreement shall become effective as of the dates written above.

FOR THE CITY OF BATH FOR THE CONSULTANT
BY BY:
Marc Meyers, City Manager Kim Lundgren Barrows, CEO, KLA
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RESOLUTION — COMMITMENT TO STRENGTHENING CLIMATE ACTION

WHEREAS, the City Council of the City of Bath adopted the 2019 Climate Action Plan on
November 6, 2019; and

WHEREAS, the State of Maine adopted “Maine Won'’t Wait,” the climate plan developed by the
Maine Climate Council, as the state’s Climate Action Plan on December 1, 2020; and

WHEREAS, the City of Bath has pledged to take a leadership role to minimize the City’s energy use
and emissions and maximize efficiency and sustainability; and

WHEREAS, the City of Bath has demonstrated that commitment by joining the Community
Resilience Partnership hosted through the Governor’s Office of Policy Innovation and Future, which
will expedite vulnerability assessment, resilience planning, education, outreach and action; and

WHEREAS, the City of Bath Climate Action Commission has determined that the aforesaid Plan
“Maine Won'’t Wait” illuminates the need for aggressive and transformational climate action goals
including:

e 80% reduction of greenhouse gas emissions by the year 2050,

e Achieving Carbon neutrality by 2045,

e Committing to manage sea level rise of 1.5 feet by 2050 and 3.9 feet by 2100, and

e Preparing to manage sea level rise of 3.0 feet by 2050 and 8.8 feet by 2100; and

WHEREAS, the Climate Action Commission has further determined that meeting or exceeding those
goals will require active engagement from all elements of City government.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Bath, that the City
of Bath directs the Climate Action Commission to update the City of Bath Climate Action Plan with
the objective of meeting or exceeding the goals identified in the 2020 “Maine Won't Wait” Plan; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, by the City Council of the City of Bath,
that the City of Bath shall adopt a policy to address climate change by taking a leadership role in
directing the City Manager to report annually on the actions taken and planned for reducing
greenhouse gas emissions, enabling carbon capture and addressing climate impacts in the operations
of City departments in accord with meeting City of Bath goals.
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