
BDC Agenda 

Second Thursday, January 8, 2026 

City Hall Second Floor Conference Room 

2:00PM 

Attendees:  

OLD BUSINESS:  

1. Welcome –  

2. Minutes of 11/13/25 & 12/11/25 

3. Financials 

4. Business Fit-Up Grant Applications for Approval 

5. Loan Program Update 

6. Roux Institute Venture Forward 

 

NEW BUSINESS: 

1. Property Disposition (Morse High & Fire Station): next steps for BDC 

2. Other 

 


